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Introduction
This scheme identifies the key decisions that are required in connection with the overall governance and management of the Creative Learning Partnership Multi-Academy Trust and the individual schools within it and should be read in conjunction with the Terms of Reference for Local Governing Bodies (LGB), the Articles of Association of the Academy Trust and the Academies Trust Handbook 2024. The scheme is reviewed by Trustees at least once per year and is subject to modifications made by the Trustees from time to time.
The bodies identified in the Scheme are as follows:

Members - accountable for:
· Are subscribers to the Trust’s memorandum of association
· Amending the articles of association
· Appoint new members and remove existing members.
· Appointing the trust’s auditors and receiving the trust’s audited annual accounts
· Issue direction to the trustees to take a specific action
· Have power to change the company name and ultimately wind it up
· Have power to appoint trustees and remove them

The Trust has five members to provide a diverse range of perspectives, ensures members can take a decision via special resolution without required unanimity

Trustees - accountable for:
· Managing the business of the academy trust
· Strategic Leadership - Ensuring clarity of vision, ethos and setting the strategic direction
· Accountability and Assurance - Holding executive leaders to account for the educational performance of the organisation and its pupils and the performance management of the staff. Overseeing the financial performance and ensuring effective financial performance of the organisation and making sure it’s money well spent.
· Strategic Engagement - Oversees strategic relationships with external stakeholders

The Trustees must apply the highest standard of conduct and ensure robust governance. The chair of the Trustees is responsible for ensuring the effective functioning of the board and for setting the highest expectations of professional standards of governance and accountability.
It is the Chair’s responsibility to give the trust broad clear leadership and direction keeping it focused on its core purposes.


The Board of Trustees has ensured robust governance and effective financial management. The Trust board has established a finance and operations committee an audit and risk committee a performance management committee,  and a standards committee. The committees then report to the Board of Trustees for final ratification. The finance and operations committee is where the Board has delegated financial scrutiny, oversight and reviews the pay and roles of all employees across the Trust. The audit and risk committee is responsible for directing the Trusts programme of internal scrutiny and reporting to the board on the adequacy of the Trust’s financial and other controls and management of risks. The performance management committee carry out the CEO’s performance management and report to the Finance and Operations Committee with recommendations for consideration and recommendation to the full trust board. The standards committee review the educational performance of the Trust schools.

The Board of Trustees have appointed a Chief Executive Officer (CEO), who is the Accounting Officer Samuel Compton. CEO authority outlined in this document will transfer to the Deputy CEO only in the event of the CEO's long-term absence, as determined by the Board.  The appointment of an Accounting Officer for the Trust does not remove the trustees’ responsibility for the proper conduct and financial operation of the Trust. 
The Board of Trustees have appointed a Chief Financial Officer who is the Trust’s Director of Finance, whom responsibility for the trust’s detailed financial procedures is delegated. The Director of Operations has been appointed to ensure that the Trust is compliant with the Academies Trust Handbook 2025. The Director of Operations and Chief Financial Officer oversee the operational and financial running of the Trust.
The Board of Trustees also maintains Local Governing Bodies for each of the school within the Trust (Terms of Reference are available for the Local Governing Body committees and the full governors). The Local Governing Body provides strategic questioning of the operational level of the academy and makes recommendations to the Trust. The desire to remain with Local Governing Bodies is to ensure the local community continues to have a say on the strategic direction of each academy. The Local Governing Bodies have the Governance Professional present who is a key line of communication to the Board of Trustees and who represent the Trust’s interests at the Local Governing Body.

All of the committees, their terms of reference and structures of the Creative Learning Partnership Trust are published on the Trust’s website www.creativelrng.com.

It is the Creative Learning Partnership Trust’s stated intention and preference that:
· The Trust and the LGB’s will work collaboratively and in partnership at all times.
· The Trust will make decisions on matters related to all the academies in the Trust. LGB’s will make decisions within their powers of delegation on matters which affect individual schools and make recommendations to the Trust and the Headteacher of the school.
· The Trust will put into place effective arrangements for monitoring and evaluating the performance of LGB’s and schools (Annual Review).

Members of the Local Governing Body agree to:
· Attend such training as is reasonably required by the Trust in order to update and improve the knowledge and skills available within the LGB to fulfil its role in respect of the Academy and as part of the Academy operated by the Trust.
· Provide the information required by the Trust in the form indicated in this scheme and its appendices and not to withhold any information which the Trust reasonably requires
· Refer certain decisions to the Trust for approval as set out in this Scheme, and not to act, or to omit any act, in reliance on such a decision prior to obtaining such approval
· To delegate governors to attend meetings (as required) made up of Trustees, the Senior Leadership Team of the Trust and School.

Note: Whilst this scheme intends to cover all foreseen aspects of responsibility and procedure it is not exhaustive and when in doubt all parties should engage in meaningful consultation before acting, in order to ensure that the Trust meets the regulations as set out in the Academies Trust Handbook 2025.

	Area of Responsibility
	Responsibility
	Members
	Trustees
	CEO/DCEO
	DoO//CFO/DoE
	Local Governing Body
	Headteacher
	Bursar

	Trust Structure
	To change the name of the Academy Trust
	Approve
	Recommend
	Support
	 
	 
	 
	 

	Trust Structure
	To change the Objects (which would require Charity Commission and Secretary of State consent) by special resolution
	Approve
	Recommend
	Support
	 
	 
	 
	 

	Trust Structure
	To change the structure of the Trust Board
	 
	Approve
	Support
	 
	 
	 
	 

	Trust Structure
	To pass a resolution to wind up the Academy Trust
	Approve
	Recommend
	Support
	 
	 
	 
	 

	Trust Structure
	To appoint/remove Members by special resolution
	Approve/Resolve
	 
	Support
	 
	 
	 
	 

	Trust Structure
	To appoint/reappoint/remove Member Appointed Trustees
	Approve
	Recommend
	Support
	 
	 
	 
	 

	Trust Structure
	To appoint/remove the external auditors
	Appoint/
	Recommend
	Support
	 
	 
	 
	 

	Strategy
	CLPT organisational strategy
	 
	Approve
	Presents and Implements strategy
	Provides financial/business/education advice and assistance in developing Strategy
	 
	 
	 

	Strategy
	To change the name of the Schools
	 
	Approve
	Recommend/
Support
	 
	Recommend
	Suggest the name change
	 

	Strategy
	Other schools - intention to join CLPT
	 
	Recommends and approves which schools join the Trust
	Undertakes due diligence and reports on this to Board
	Provide due diligence in relation to potential new schools
	 
	 
	 

	Strategy
	Agreement to new sponsors joining CLPT
	 
	Approve who joins the Trust
	Ensures the conversions are implemented
	Provide due diligence in relation to potential new schools
	 
	 
	 

	Strategy
	Trust Improvement Plans
	 
	Approve
	Development and implementation of Trust Improvement Plan
	Finance/Operations/Education – Advise to support Trust Improvement Plan
	 
	 
	 

	Strategy
	School improvement plans
	 
	 
	Approve and Quality assures development planning across the Trust schools
	Monitoring the delivery of the plans from a Trust perspective.
	Delegated authority for approval and monitoring of school improvement plans, reporting exceptions to the Board
	Responsible for development and delivery of school improvement plans
	 

	Strategy
	Be responsible for the overall, strategic management of the MAT, ensuring compliance with the charitable objects and relevant legislation and that trading and other activities do not compromise charitable status.
	 
	Responsible/Accountable
	 
	 
	 
	 
	 

	Strategy
	Authorise delegated powers and limitations to the Chief Executive and other members of the senior leadership team where appropriate.
	 
	Approve/Authorise
	Advise and Recommend
	Advise and Recommend
	 
	 
	 

	Strategy
	Make decisions relating to court proceedings against or on behalf of the MAT.
	 
	Approve
	 
	 
	 
	 
	 

	Strategy
	Approve the purchasing of charity trustee indemnity insurance from Trust funds where permissible.
	 
	Approve
	 
	Advise/Recommend & Support
	 
	 
	 

	Strategy
	Approve the transfer of MAT property to another charity (another academy trust) with substantially similar objects
	 
	Approve
	Advise/Recommend
	Support
	 
	 
	 

	Strategy
	Agree changes to the Trust pension scheme or the management of its funds.
	 
	Approve
	 
	Advise/Recommend
	 
	 
	 

	Strategy
	Approve changes to the corporate structure including acquisitions, mergers, disposals and the setting up of subsidiaries.
	 
	Approve
	Advise/Recommend
	Support
	 
	 
	 

	Strategy
	Trust Risk Register Strategy
	 
	Approve
	Provide recommendation, action and report back
	Provide recommendation, action and report back
	 
	 
	 

	Strategy
	Set delegated levels for contracts and agree the amount over which board approval is required.
	 
	Approve
	Advise for approval
	Advise
	 
	 
	 

	Strategy
	Approve, amend, suspend Standing Orders for the Board and committees and a Schedule of Matters Reserved for Decision by the Board.
	 
	Approve
	 
	 
	 
	 
	 

	Strategy
	Approve arrangements for dealing with complaints
	 
	Approve
	Recommend
	Advise
	 
	 
	 

	Strategy
	Ratify/reject instances of failure to comply with standing orders (bye laws)
	 
	Ratify/Reject
	 
	 
	 
	 
	 

	Strategy
	Succession Planning Strategy for the board
	 
	Approve
	Advise
	 
	 
	 
	 

	Strategy
	Appoint Accounting Officer and notify Regional Director
	 
	Appoint and notify
	Recommend/Support
	Recommend/Support 
	 
	 
	 

	Strategy
	Agree process to evaluate board, trustee and committee effectiveness
	 
	Approve
	 
	 
	 
	 
	 

	Strategy
	Whistleblowing procedures and strategy
	 
	Approve
	Recommend procedures 
	Advise Procedures 
	Chair to be responsible 
	Deliver Policy 
	 

	Strategy
	Appoint at least one trustee who staff can contact to report any concerns under whistleblowing procedures 
	
	Approve
	
	
	
	
	

	Governance
	Appointment and removal of Trustees
	Approve
	Recommend to Members
	 
	 
	 
	 
	 

	Governance
	Articles of Association
	Amend and approve
	 
	 
	 
	 
	 
	 

	Governance
	Chair Power to Act
	 
	Chair/Vice Chair – by resolution of the board of trustees.
	 
	 
	Chair/Vice Chair – by resolution of the board of trustees.
	 
	 

	Governance
	Terms of reference for sub committees and LGBs
	 
	Approve
	Recommendations to Trustees
	Recommendations to CEO
	 
	 
	 

	Governance
	Appointment of Chair/ Vice Chair of Trustees
	 
	Approve
	 
	 
	 
	 
	 

	Governance
	Appointment of Governors
	 
	 
	 
	 
	Approve
	Recommendations to LGB
	 

	Governance
	Appoint Chair / Vice Chair of Governors
	 
	Approve
	Recommendations to Trustees
	 
	Recommendations to CEO
	 
	 

	Governance
	Removal of Governors
	 
	Approve 
	 
	 
	Approve
	 
	 

	Governance
	Removal Chair / Vice Chair of Governors
	 
	Approve
	Recommendations to Trustees
	 
	Recommendations to CEO
	 
	 

	Governance
	Appoint and dismiss Professional Governance of Trustee Board / LGBs
	 
	Approve
	 
	 
	 
	 
	 

	Governance
	Approve the disbanding of an LGB and its replacement with an intervention Board for an agreed period of time and to agree the re-establishment of an LGB
	 
	Approve
	Recommendations to Trustees
	Recommendations to Trustees
	 
	 
	 

	Governance
	Scheme of Delegation
	 
	Approve
	Recommend to Trustees
	Recommend to Trustees
	 
	 
	 

	Governance
	Members/Trustees Indemnity Insurance
	 
	Ensure appropriate Insurance is in place. 
	 
	Responsible for making arrangements
	 
	 
	 

	Governance
	Maintenance of business and pecuniary interests registers
	 
	 
	 
	Responsible for Members /Trustees register
	Responsible for LGB register
	 
	Responsible for staff returns

	Governance
	Develop policies and procedures, Decide which are Trust or Local policies
	 
	Approve 
	Make recommendations to Trustees
	Development of Trust policies
	Approve local policies & procedures. Review & monitor implementation of Trust policies
	Development of local policies and recommends to LGB
	 

	Governance
	Strategic Engagement
	
	Develop and implement strategic engagement strategy at trust level in line with Trust key priorities.

	
	
	Develop and implement strategic engagement strategy at school level in line with Trust key priorities.

	
	

	Governance
	Scope of central services of the MAT
	 
	Approve
	Recommendation to Trustees
	 
	 
	 
	 

	Finance Statutory Reporting
	Annual accounts and reports to funding and regulatory bodies
	Receive
	Approve
	Review
	Preparation of year end accounts and recommend to CEO and Trustees
	 
	 
	Submit year end information to Central Services Manager CFO

	Finance Statutory Reporting
	Budget Forecast Return: 3 Year
	 
	Approve 
	Submits return once approved by Trustees
	Prepares return
	 
	 
	Submit information to CFO

	Finance Statutory Report
	Census 
	
	
	
	Internal check of trust wide school census information 
	Review school census information
	Check for accuracy and sign off for submission
	Prepare census information and submit following HT approval

	
	Land and Buildings Return
	
	
	
	Internal check of trust wide census information
	Review census information
	Check for accuracy and sign off for submission
	Prepare census information and submit following HT approval

	Finance Statutory Reporting
	Other accounting returns
	 
	 
	 
	Prepare and submit
	 
	 
	 

	Finance Statutory Reporting
	VAT returns
	 
	 
	 
	Prepare and submit 
	 
	 
	 

	Finance - Systems of Financial Control
	External Auditors
	Appoint
	Re-tender every 5 years
	Recommendation to Trustees
	Involvement in the re-tendering and recommendation to CEO
	 
	 
	 

	Finance - Systems of Financial Control
	Internal Auditor
	 
	Appoint & Retender every 5 years
	Reports to Trustees
	Management of appointment process
	 
	 
	 

	Finance - Systems of Financial Control
	Internal financial control systems
	 
	Approve and monitor based on Internal Auditor Reports
	Receives report from Internal Auditor
	 
	 
	 
	 

	Finance - Systems of Financial Control
	Financial Regulations Manual
	 
	Approve
	 
	Recommendations to Trustees
	 
	 
	 

	Finance - Systems of Financial Control
	Related Party Transactions
	 
	Monitor
	 
	Ensure process is followed as per 5.35 of ATH including submitting to ESFA for prior approval - Report
	 
	Ensure all related party transactions are reported to CFO prior to contract starting
	Report all related party transactions to CFO prior to contract commencing

	Finance - Systems of Financial Control
	Novel, contentious and repercussive transactions
	 
	Submit to ESFA for prior approval
	 
	 
	 
	 
	 

	Finance - Systems of Financial Control
	Borrowing (including finance leases and overdraft facilities)
	 
	Submit to ESFA for prior approval
	 
	 
	 
	 
	 

	Finance - Systems of Financial Control
	Write off Bad Debt
	 
	Approve £2,501 to £45,000 or 1% of annual income (whichever is lower) Ensure EFSA Approval for losses over £45,000 or 1% of total annual income (whichever is smaller) per single transition or cumulatively 5% of total annual income (subject to a maximum of £250,000
	Approve up to £2,500
	Review and Recommend
	Recommend to CFO
	Submit
	 

	Finance - Systems of Financial Control
	Staff Severance payments – non-statutory/non-contractual CEO/DoE/CFO/DoO/Governance Professional/HT/Deputy & Assistant HT
	 
	<£50,000 - Approve - >£50,000 - Submit to ESFA for prior - Approval
	Propose excluding CEO
	 
	 
	 
	 

	Finance - Systems of Financial Control
	Staff Severance payments – non-statutory/non-contractual – All other staff
	 
	Receive Report - >£50,000 - Submit to ESFA for prior - approval
	Approve and Report to Trustees
	 
	Recommend to CEO
	Recommend to LGB
	 

	Finance - Systems of Financial Control
	Compensation payments
	 
	<£50,000 - Approve; >£50,000 - Submit; to ESFA for prior approval
	 
	 
	 
	 
	 

	Finance - Systems of Financial Control
	Ex Gratia payments
	 
	Submit to ESFA for prior approval
	 
	 
	 
	 
	 

	Finance - Systems of Financial Control
	Write-offs, guarantees, letters of comfort and indemnities
	 
	Approval within the delegated limits detailed in ATH 5.20 (up to a max of £250,000) above this requires submission to ESFA for prior approval
	 
	 
	 
	 
	 

	Finance - Systems of Financial Control
	Acquisition and disposal of fixed assets
	 
	Freehold Land and buildings - submit to ESFA for prior approval Disposal of other fixed assets - approve
	 
	 
	 
	 
	 

	Finance - Systems of Financial Control
	Disposal of heritage assets
	 
	Submit to ESFA for prior approval if value exceeds any limits detailed in the funding agreement
	 
	 
	 
	 
	 

	Finance - Systems of Financial Control
	Approval of expenditure within overall annual budget within schools
	 
	Authority to approve > £50,000 
	Authority to approve between £20,000 to £50,000 (Second signature required by DoO/ CFO)
	Authority to approve between £20,000  to £50,000  (Second signature required by CEO) 
	Authority to approve between £10,001 to £20,000 
	Authority to approve between £3,001 to £10,000
	Authority to approve up to £3000 (Administrator authorisation up to £1,000)

	Finance - Systems of Financial Control
	Approve accounting policies including the policy for holding reserves
	 
	Review and Approve
	 
	 
	 
	 
	 

	Finance - Systems of Financial Control
	Approval of expenditure above overall annual budget within Trust, including reserves
	 
	Authority to approve >£50,000 
	Authority to approve up to £50,000 but no more than £100K accumulative in one year (Second signature required by DoO/CFO)
	Recommendations to CEO
	 
	 
	 

	Finance - Systems of Financial Control
	Expenditure and virements above overall annual budget
	 
	Approve
	Recommendation to Trustees
	Recommendation to CEO 
	Recommendation to CFO
	Recommendation to LGB
	 

	Finance - Systems of Financial Control
	Authority to make budget virements within overall annual budget
	 
	 
	 
	CFO authority to vire budgets
	 
	Recommend virement to CFO
	Propose virement to Head

	Finance - Systems of Financial Control
	Charging and remissions policy
	 
	 
	 
	 
	Approve
	Recommend
	Propose

	Finance - Systems of Financial Control
	Free School Meals – Pupil Premium  – ensure that pupil premium funding is spent effectively and in a way that improves the attainment of eligible pupils.
	 
	Monitor
	 
	 
	Approve 
	Implement strategy
	 

	Finance - Systems of Financial Control
	Proportion of annual GAG to be retained for Central Services
	 
	Approve
	Recommends value to Trustees
	Proposes value required
	 
	 
	 

	Finance - Systems of Financial Control
	To set the delegated levels of authority for contracts/expenditure
	 
	Approve
	Recommend
	Advise
	 
	 
	 

	Finance - Banking Authority
	Investment Strategy of funds to new accounts in line with relevant policies
	 
	Approve
	Recommend
	Advise
	 
	 
	 

	Finance - Banking Authority
	Approval of BACS payments – online banking
	 
	 
	 
	Authority to approve BACS payments above £3,000 (after appropriate authorisation received)
	 
	 
	Authority to approve up to £3000

	Finance - Banking Authority
	Bank reconciliations
	 
	 
	
	CFO prepares monthly reconciliations for Trust accounts
	 
	Authorises monthly reconciliations for school accounts
	Finance Business Partner prepares monthly reconciliation for central accounts. 


	Finance - Banking Authority
	Operating Leases (excludes land and buildings)
	 
	Authority to approve > £50,000
	Authority to approve between £20,000 to £50,000 (Second signature required by DoO/ CFO)
	CFO checks that it is an operating lease
	After initial check with CFO that it is an operating lease - authority to approve between £10,000 to £20,000 
	After initial check with CFO that it is an operating lease - authority to approve between £3,001 to £10,000 
	 

	Finance - Banking Authority
	Finance Leases
	 
	Submit to ESFA for prior approval
	 
	 
	 
	 
	 

	Finance - Banking Authority
	Taking up a leasehold or tenancy agreement on land or buildings from another party for a term of seven or more years
	 
	Submit to ESFA for prior approval
	 
	 
	 
	 
	 

	Finance - Banking Authority
	Granting a leasehold interest, including a tenancy agreement, of any duration, on land and buildings to another party
	 
	Submit to ESFA for prior approval if value exceeds any limits detailed in the funding agreement
	 
	 
	 
	 
	 

	Finance - Budget and Management Reporting 
	Annual budget
	 
	Approve
	Endorsement as Accounting Officer
	Oversight of preparation, review of budget plans, recommendation to Trustees
	Review of detailed school budget
	Preparation of detailed school budget
	Preparation of detailed school budget

	Finance - Budget and Management Reporting 
	Review of management accounts
	 
	Monitor financial position of the CLPT. The board must consider these accounts every Full board Meeting. 
	Review of Trust monthly management accounts and report to Exec Board & Chair of Trustees.
	Review of school monthly management accounts and report to Exec Board & Chair of Trustees monthly.
	Review termly the school financial position against the budget
	Monitor school financial position – Review Monthly
	Preparation of monthly management accounts

	Finance - Budget and Management Reporting 
	New bank accounts
	 
	Trustees authorise opening of new account along with CFO
	 
	CFO authorises opening of new account along with Trustees
	 
	 
	 

	Finance - Budget and Management Reporting 
	Limits for credit card accounts (balance to be cleared each month)
	 
	 
	Maximum of £3,000 per card
	Maximum of £3,000 per card
	 
	Maximum of £3,000 per card (includes teachers where applicable)
	Maximum of £3,000 per card (includes caretakers where applicable)

	HR - Staff policies, Pay and Performance
	Pay and Remuneration Policy (including pay point values)
	 
	Approve
	Recommendation to Trustees
	Review and Recommend
	Implement Trust policy
	Implement Trust policy
	 

	HR - Staff policies, Pay and Performance
	CEO performance management
	 
	Conducted by the  performance management committee,, makes recommendations and Trustees approve
	 
	 
	 
	 
	 

	HR - Staff policies, Pay and Performance
	Director of Operations performance management
	 
	 Approve recommendation from review
	DCEO carries out performance management
	 
	 
	 
	 

	HR - Staff policies, Pay and Performance
	Director of Finance performance management
	 
	Approve recommendation from review
	DCEO carries out performance management
	 
	 
	 
	 

	HR - Staff policies, Pay and Performance
	Director of Education  performance management
	 
	Approve recommendation from review
	CEO carries out performance management
	 
	 
	 
	 

	HR - Staff policies, Pay and Performance
	Deputy CEO Performance management
	
	Approve recommendation from review
	CEO carries out performance management
	
	
	
	

	HR - Staff policies, Pay and Performance
	[bookmark: RANGE!B94]Trust central team performance management - Professional Governance; 
	 
	 
	CEO carries out performance management 
	
	 
	 
	 

	HR - Staff policies, Pay and Performance
	Trust central team performance management – additional support staff
	
	
	
	Executive team carries out performance management
	
	
	

	HR - Staff policies, Pay and Performance
	Headteachers performance management
	 
	Approve
	Leads Headteacher Performance Management committee and makes recommendation from this to the Trustees
	 
	Chair or 1 Governor attends the Headteacher Performance Management process with CEO and external advisor
	 
	 

	HR - Staff policies, Pay and Performance
	[bookmark: RANGE!B96]SLT School Staff performance Management
	 
	 
	CEO informed of outcomes
	 
	 
	Responsible for carrying out performance management
	 

	HR - Staff policies, Pay and Performance
	Teaching staff performance management
	 
	 
	 
	 
	Ensure process is followed and approve recommendations
	Responsible for carrying out performance management
	 

	HR - Staff policies, Pay and Performance
	Bursars performance management
	 
	 
	 
	Carries out review with the Head Teacher - Makes recommendations to the HT
	 
	Carries out review with CFO – Makes recommendations
	 

	HR - Staff policies, Pay and Performance
	Other support staff performance management
	 
	 
	 
	 
	Approve as and when necessary
	Caries out performance management and makes recommendations to LGB if necessary.
	 

	HR - Staff policies, Pay and Performance
	Performance Review Policy
	 
	Approve 
	 
	 
	Implement within remit
	 
	 

	HR - Staff policies, Pay and Performance
	[bookmark: RANGE!B101]Pay discretions – according to Pay Policy / recommendations from performance review
	 
	Approve 
	 
	 
	Recommend to CEO in respect of Headteacher. 
	Headteacher approve re other staff
	 

	HR - Staff policies, Pay and Performance
	Grievance Policy
	 
	Approve 
	 
	 
	Implement within remit
	 
	 

	HR - Staff policies, Pay and Performance
	Whistleblowing policy
	 
	Approve
	 
	 
	Adopt Trust policy
	 
	 

	HR - Staff policies, Pay and Performance
	Changes to employee terms and conditions
	 
	Approve in consultation with appropriate Unions / HR Insight
	Recommendation to Trustees
	Implement after approval
	 
	 
	 

	HR - Staff policies, Pay and Performance
	Determining staff compliment within agreed budget
	 
	 
	 
	 
	Approve
	Recommendation to LGB
	 

	HR - Staff Structures
	Significant restructures involving redundancies (voluntary or statutory) and associated costs or have the potential risk of future costs associated with employment tribunals or legal action
	 
	Approve
	Recommendation to Trustees
	 
	Approve Non-Significant restructures.
  
Recommend to CEO Significant restructures. 
	 
	 

	HR - Staff Structures
	Individual voluntary redundancy, statutory redundancy and other payments (settlement agreements, payments in lieu of notice, etc.) up to a maximum of £30,000 per individual agreement. 
	 
	Approve
	 
	 
	 
	 
	 

	HR - Staff recruitment / Discipline
	Recruitment and appointment of CEO
	 
	Approve/Appoint 
	 
	 
	 
	 
	 

	HR - Staff recruitment / Discipline
	Recruitment and appointment of DoO/ CFO/DoE
	 
	Appoint jointly with CEO
	Appoints jointly with Trustees
	 
	 
	 
	 

	HR - Staff recruitment / Discipline
	Recruitment and appointment of Headteachers, Deputy/Asst Heads
	 
	Approve and appoint in conjunction with one LGB Governor
	Attend and make recommendations to the Trustees and LGB
	 
	One representative can join the Trustees on the appointment panel
	 
	 

	HR - Staff recruitment / Discipline
	Recruitment and appointment of Teachers 
	 
	 
	 
	 
	Appoint or Approve with Headteacher
	Appoint 
	 

	 
	Recruitment and appointment of Support Staff 
	 
	 
	Appoint (Central Team)
	Appoint (Central Team)
	 
	Appoint (schools)
	 

	HR - Staff recruitment / Discipline
	[bookmark: RANGE!B113]Recruitment and appointment of ECT’s
	 
	 
	 
	 
	Two representatives to attend
	Appoint ECT
	 

	HR - Staff recruitment / Discipline
	Disciplinary and performance improvement procedures – CEO
	 
	Undertake performance improvement / disciplinary procedure (Trust policies, HR Insight advice).CEO related – Trustees proceed in line with policy with advice sought CEO related – Trustees proceed in line with policy with advice sought from Insight HR)
	Make recommendations to Trustees
	 
	 
	 
	 

	HR - Staff recruitment / Discipline
	[bookmark: RANGE!B115]Disciplinary and performance improvement procedures – DoO / CFO / DoE
	 
	Undertake performance improvement / disciplinary procedure (Trust policies, HR Insight advice).
	Make recommendations to Trustees
	 
	 
	 
	 

	HR - Staff recruitment / Discipline
	[bookmark: RANGE!B116]Disciplinary and performance improvement procedures –Headteachers
	 
	Undertake performance improvement / disciplinary procedure (Trust policies, HR Insight advice).
	Make recommendations to Trustees
	 
	Support CEO
	 
	 

	HR - Staff recruitment / Discipline
	Disciplinary and performance improvement procedures – teachers and support staff
	 
	 
	Informs Trustees 
	 
	Undertake disciplinary procedure (Trust policies, Insight HR advice). Inform CEO of outcomes Performance Improvement appeals/potential dismissal - undertake performance improvement procedure in line with Trust policy and Insight HR advice). Inform CEO of outcomes
	Disciplinary - refers to LGB for panel hearing Performance improvement– undertakes procedure in line with Trust Policy and advice from Insight HR). Informs LGB/CEO of outcomes
	 

	HR - Staff recruitment / Discipline
	Suspension / ending suspension / dismissal / dismissal appeal of CEO/CFO/DoO/DoE/Governance Professional/Headteachers/Deputy/Asst Headteachers
	 
	Approve CEO related – Trustees proceed in line with policy, advice sought from Insight HR
	Make recommendation to Trustees - all staff in this category
	 
	Make recommendations to CEO for Headteachers/ Deputy & Assistant Headteachers
	 
	 

	HR - Staff recruitment / Discipline
	Dismissal / appeal of dismissal re other staff
	 
	 
	Approve and Report to Trustees
	 
	Make recommendations to CEO for Headteachers/ Deputy & Assistant Headteachers outcomes
	 
	 

	HR - Staff recruitment / Discipline
	Suspension / ending suspension of other staff
	 
	 
	 
	 
	LGB informs CEO
	Notify LGB Apply in line with procedures and advice from HR Insight
	 

	HR - Staff recruitment / Discipline
	Management of staff disputes
	 
	 
	 
	 
	 
	Implement
	 

	HR - Staff recruitment / Discipline
	Early retirement / flexible working requests
	 
	Approve for CEO, Directors and head Teachers
	Inform Trustees of requests from Central team & Executive HT
	 
	Considers requests (seeks advice from Insight HR if required)
	Approve & Notify CEO
	 

	Standards, Curriculum and Target Setting 
	Provision of the school curriculum
	 
	Approve
	Report to trustees – Recommend Curriculum Priorities
	DoE ensures schools are following Trust view of the curriculum.
	Monitor and challenge
	Responsible for implementation of the curriculum
	 

	Standards, Curriculum and Target Setting 
	Impact of the curriculum
	 
	Approve
	Report to trustees
	DoE measures impact against standards and ethos of the Trust
	Monitor and challenge
	Responsible for implementation
	 

	Standards, Curriculum and Target Setting 
	Achievement / progress targets
	 
	Approve
	Report to Trustees
	DoE recommends targets to CEO
	Monitors and challenges
	Responsible for implementation
	 

	Standards, Curriculum and Target Setting 
	Standards of teaching and implementation of curriculum policy
	 
	Approve
	Report to Trustees
	DoE Reports to CEO 
	Monitor and challenge
	Responsible for implementation
	 

	Standards, Curriculum and Target Setting 
	Standards and performance of the Academy Trust against key performance indicators
	 
	Receive and Monitor
	Report to Trustees
	Recommends and Reports to CEO & Trustees
	Monitor and challenge
	Responsible for implementation
	 

	Standards, Curriculum and Target Setting 
	To identify any areas of concern in respect of standards and performance and to implement an action plan with the Executive Team
	 
	Approve
	Report to Trustees
	Recommend Action Plan
	Monitor and challenge
	Responsible for implementation
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