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TERMS OF REFERENCE  
PEOPLE COMMITTEE  
1. Establishment and Responsibility 
1.1. The Board of Trustees has resolved to establish a People Committee.  The scope of the Committee will include the following:
· People strategy and policy
· Performance & Remuneration
· Recruitment 
· Learning & Development
· Employment Terms & Conditions
· Employee Relations
· People Metrics

1.2. The committee will review and may approve any pay awards for Headteachers and the Trust’s Directors and inform board of these decisions. (excluding the CEO and DCEO) 
1.3. The committee is accountable to the Board of Trustees.
1.4. The chair and Trustees of the People Committee shall be non-executive Trustees and shall be appointed by the Trust Board. The chair shall be a non-executive member of the Board.
1.5. Trustees who are not Trustees of the People Committee should have the right of attendance.
1.6. The Chief Executive Officer (CEO) in his role as Accounting Officer, the Director of Operations and the Chief Financial Officer (CFO) will normally attend meetings of the Committee. 
1.7. The committee will realise the Trust values: Integrity, Dedication, Kindness, Understanding, Collaboration and Innovation. It should also be guided by the principles of the Equity, Diversity and Inclusion (EDI) policy.

2. Membership 
2.1. The Committee shall have a minimum of three Trustees and a maximum of five Trustees. 
2.2. A majority of Committee Trustees must be non-executive Directors of the Trust Board. 
2.3. Quorum: Two Trustees. 
2.4. The Committee will meet as often as is required to fulfil its responsibilities but at least three times a year. 
2.5. The Committee shall, at the first meeting of each academic year, elect a member to act as chair of the Committee (the Chair). 
2.6. The Committee will elect a temporary replacement from among the Trustees present at the meeting in the absence of the Chair. 
2.7. Conflicts of Interest – Trustees must recuse themselves from any decision where they have a personal or fiduciary interest.   

3. Authority 
3.1. Each committee member present, in person or joining virtually, shall be entitled to one vote. 
3.2. The People Committee is a working committee that can make decisions on behalf of the Trust Board in line with the Scheme of Delegation. 
3.3. It is authorised by the Board to investigate any activity within its terms of reference and to seek any information it requires from staff, who are requested to co-operate with the Committee in the conduct of its inquiries. 
3.4. The People Committee is authorised to obtain independent professional advice if it considers this necessary. 

4. Detailed Duties

4.1. People strategy and policy
4.1.1. Review, comment on, and approve the Trust’s People Strategy to ensure it is effective and appropriate, supports the Trust’s Vision (including the use of apprenticeships), and aligns with Trust employees’ career development plans.
4.1.2. Review and monitor succession planning, strategic workforce planning and resource models within the Trust, including the recruitment strategy and safer recruitment practices. 
4.1.3. Monitor the use of the Growth Skills Levy.
4.1.4. Review, recommend or approve people policies in line with the Scheme of Delegation. 
4.1.5. Ensure the communication and implementation of mandatory people policies, including disciplinary, grievance, staff absence, capability management, and appraisal. 
4.1.6. Ensure compliance with mandatory data returns, such as Gender Pay Gap information, pension auto-enrolment, and apprenticeship levy submissions. 

4.2. Performance & Remuneration
4.2.1. Agree the Trust’s Pay Policy and make recommendations to the board on Executive Pay Policy. 
4.2.2. Review and may agree pay recommendations for Directors and Headteachers made by the CEO/DCEO. 
4.2.3. Ensure robust processes for performance management are in place. 
4.2.4. Ensure that pay and benefits are fair, transparent, based on proportionality principles and align with the Trust’s Pay and EDI policies
4.2.5. Agree the approach to the use of an external advisor in the performance management process of Headteachers.

4.3. Recruitment
4.3.1. Ensure fairness and equity in recruitment and selection in accordance with the Trust’s EDI policy and procedures. 
4.3.2. Ensure compliance with safer recruitment policies and procedures. 


4.4. Learning & Development
4.4.1. Monitor uptake and expenditure of training and development across the Trust. 
4.4.2. Ensure that staff are receiving sufficient and appropriate training & career development.

4.5. Employment Terms & Conditions
4.5.1.  Review and may agree proposed changes to staff Terms and Conditions and, where changes are significant, make recommendations to the Board of Trustees in line with the Scheme of Delegation.

4.6. Employee Relations
4.6.1.  Monitor overview of employee relations cases arising since the last committee meeting, including disciplinary, grievance and trade union matters.

4.7. People Metrics
4.7.1. Ensure a Staff Survey is conducted once per year and review the outcomes. Monitor action planning and progress of improvement activities.
4.7.2. Review workloads, mental health & emotional wellbeing
4.7.3. Monitor key metrics, including retention, absence and attrition
4.7.4. Monitor equity, diversity & inclusion practices across the Trust. 


5. Reporting
5.1. Reports to the Board of Trustees.
5.2. Reports are submitted to the Board of Trustees, normally in the form of minutes and/or a confidential summary of decisions and actions. 

6. General
6.1. At each meeting, consider whether any matters require referral to the Audit and Risk Committee for inclusion in the Trust’s risk register. 
6.2. Review the Committee’s performance, constitution, and terms of reference at least annually in the Autumn term to ensure maximum effectiveness. 



Reviewed and agreed by: 
The Board of Trustees – Autumn Term 2025
Next Review Date: Autumn Term 2026
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