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Item Description  Indicative 
cost* 

Day/half day school improvement curriculum 
 

Two-day school review 
package inc. prep, SLT 
phone call, report and 3-
month post review 
connect online session 

A full review of school effectiveness using national criteria and research. 
Comprehensive preparation in conjunction with your SLT including a 
focussed timetable. Emphasis can be given to different parts of your 
organisation e.g. departments, specific provision, governance etc.  
 

From 
£3,000 
Subject to size of 
school and review 
team 

1x day CEO/DCEO 
Support 

Bespoke support from our former NLE and Senior HMI. Tailored to meet 
your specific needs. Focused challenge and support to support you in 
embedding strengths and diagnosing next steps. Our CEO/DCEO have a 
track record of impact having led multiple schools from ‘special 
measures’ to ‘good’ and securing strong pupil outcomes in challenging 
contexts.  

£1,000 

1x day school 
improvement lead 

Bespoke support from our experienced system leaders tailored to your 
needs e.g. early years practice, inclusion, leadership development. 

£850 

Finance support  Support tailored to your needs at all financial levels – setting high-level 
trust wide strategy to managing budgets and forecasting. Our finance 
directorate can support with monthly visits and one-off packages. 

From 
£250 

Operational support  Support tailored to your needs at varying operational levels – setting 
high-level trust wide strategy to improving school performance health 
and safety targets. Our operations team can support with termly visits 
and one-off packages. 

From 
£250 

Governance support  Support to establish a strategy for developing the impact of governance. 
Our governance professional can help you establish a governance 
curriculum, support with governor induction, agenda setting, skills 
reviews and minute taking.  

From 
£250 

Leadership Curriculum Packages  
 

Headteacher curriculum: 
5x HT board day events 
1x two-day residential 
(inclusive of board and 
refreshments)  
3x 1:1 remote coaching 
sessions 

Full access to our ‘headteacher curriculum’. Inspirational training from 
national experts, a ‘boxset’ of development days and residentials to 
support both outcomes for children and your own leadership skills. A 
chance to find out what makes you tick as a leader, manage change, build 
resilience and help your staff flourish. Insights from trained Ofsted 
inspectors and leaders in their fields – all paired with coaching sessions 
and optional ‘360’ feedback to support your continued growth and 
impact.  

£2,000 

Headteacher induction: 
Headteacher curriculum 
Coach school visits and 
session 
 

Full access to our ‘headteacher curriculum’ and an allocated coach. Our 
experienced coaches can offer tailored support as you embark on your 
headship journey. Coaches offer up to 6 school visits throughout your first 
year – we use insights from our headteacher curriculum and education 
strategy to structure visits and ensure you hit the ground running.  
 

£3,000 

Deputy Headteacher 
curriculum: 

Full access to our ‘deputy headteacher’ curriculum. Our deputy 
headteacher programme follows the same course as our headteacher 

£1,500 



 
 

2x DHT network events  
1x two-day residential 
(inclusive of board and 
refreshments  
3x 1:1 remote coaching 
sessions 

curriculum with access to national speakers and experts in their field – 
training is truncated into a shorter series of ‘episodes’ to reduce impact 
on your school locally. Delegates receive coaching from our system 
leaders. Our deputy course specifically supports leaders in developing the 
skills to find the right headteacher/next post for them and be successful 
in it.  

Aspire: 
1–2-year modular 
programme with  
coaching sessions 

Our aspire course is aimed at teachers and middle leaders who are ready 
to take the next step in their career. It helps delegates find out about 
their leadership style and builds expertise in specific areas of educational 
practice. The course is modular in design allowing delegates to pick from 
a menu of training. The modules are complemented by a series of 
coaching sessions where delegates establish personal targets and build 
confidence.  

Modules 
from 
£300 

Networks curriculum and reviews  
 

Subject Network 
Package: 
3 x F2F subject networks, 
access to research, 
insights and conception 
of quality  

We have networks for every area of the curriculum. In each network our 
subject leads think deeply about ‘what makes for quality’. They are 
supported to build a bank of evidence that demonstrates the impact of 
their local subject curriculum. Networks typically run in the afternoons.   
  

£250 per 
annum 

Provision area networks 
(SEND and EY): 
3 x F2F subject networks, 
access to research, 
insights and conception 
of quality 

Our provision networks include insights into the latest SEND and EY 
research. Each network has its own ‘mini’ curriculum and conception of 
quality. Delegates have access to our handbooks and highly developed 
systems and processes. Attendance at networks can be paired with a 
provision review as outlined below.  
 

£250 per 
annum 

SEND Review Package 
inc. prep, SLT phone call, 
1 day on site, report and 
3 month post review 
connect online session. 

Our SEND review is a comprehensive audit led by a system leader whose 
special setting has achieved ‘outstanding’ Ofsted ratings in three 
consecutive inspections. Their expertise can support your school in 
baselining provision and establishing a strategy and action plan for 
further development.  
  

£2,000 

Early Years Review 
Package inc. prep, SLT 
phone call, 1 day on site 
report and 3 month post 
review connect online 
session. 

Our early years reviews are led by a highly experienced early years expert 
with a track record of impact. The reviews utilise research and our 
conception of quality to provide an audit of provision and support school 
leaders in establishing action plans. The review also provides access to 
our ‘practitioner curriculum’. 
 

£2,000 

Safeguarding Review 
Package inc. prep, SLT 
phone call, 1 day on site 
report. 

Our safeguarding reviews are led by system leaders who have worked 
with the DfE and regulatory bodies at a national level. They provide you 
with an audit of your SCR and an audit of practice that uses a ‘case study’ 
analysis methodology. Our reviewers speak with a range of adults and 
children to help you hear the voice of stakeholders. We establish the 
extent to which your culture is helping ensure pupils are kept safe and 
feel safe.  
 

£2,000 

 

*visits are not inclusive of report writing or subsistence unless stated. Subject to the report required, additional day/half day fees apply. All 

subsistence and travel are chargeable separately as per our expenses policy.  


