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The Creative Learning Partnership Trust

Report of the Trustees
for the Year Ended 31st August 2020

Come as you are and leave as a champion

The Creative Learning Partnership Trust

Trustees Report

The trustees of the Creative Learning Partnership Trust present their annual report together with the financial statements and
auditor’s report of the charitable company for the period 1% September 2019 to 31st August 2020. The annual report serves
the purposes of both a trustees” report, and a directors’ report under company law.

The Creative Learning Partnership Trust presently has within its academy family five schools. Each of the schools are
unique and distinctive within their own right but all share a common ethos of wanting to provide inspirational learning
opportunities for all of their pupils. We are also working in close partnership with two other schools who are hoping to join
the Trust.

Within the multi academy trust is a vibrant Teaching School, which serves a very wide alliance including Staffordshire,
Stoke-on-Trent and Cheshire.  All school improvement support and staff development, where possible, comes from the

Teaching School.

The Trust has just been successful in a local authority Free School presumption bid. This means that in 2022 the Trust will
open a Free School in the north of Stafford town, catering for 210 pupils and a nursery.

As a Trust we are delighted with this challenge.
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The Creative Learning Partnership Trust

Report of the Trustees - Continued
for the Year Ended 31st August 2020

Our Academy Family

Hempstalls Primary School Parkside Primary School Thursfield Primary School

James Bateman Middle School Manor Hill Primary School

Hempstalls Teaching School Alliance

E .
W Hempstalls

TEACHING SCHOOL ALLIANCE
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The Creative Learning Partnership Trust

Report of the Trustees - Continued
for the Year Ended 31st August 2020

Structure, Governance and Management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum and
articles of association are the primary governing documents of the academy trust. The trustees of The Creative Learning
Partnership Trust are also the directors of the charitable company for the purposes of company law. The chatitable company
is known as The Creative Learning Partnership Trust,

Details of the trustees who served during the year are included in the Reference and Administrative details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are 2 member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees’ Indemnities_

The trust was a member of the Risk Protection Arrangement (RPAY scheme for the accounting period ended 31% August 2020
and had Member, Trustee and governor liability and indemnity to the value of £10 million.

Method of Recruitment and Appointment or Election of Trustees

Members of the trust are nominated by either the Secretary of State for Education or the multi academy trust, The Articles of
Association require the Members to appoint at least 5 trustees to be responsible for the statutory and constitutional affairs of
the charitable company and the management of the academy.

Policies and Procedures Adopted for the Induction and Training of Trustees

An induction pack which includes policies and procedures is made available to all trustees, along with a visit to the schools
and a chance to meet with staff and pupils.

Organisational Structure

The CEO, the Chief Operating Officer (COQ), the Chief Financial Officer (CFO), all work closely with the leadership teams
in all of the academies. The Trust has looked to strengthen the executive team this year by employing a part-time Head of
Business and Operations (HBO). and a part-time Estates and Property Manager will be appointed with effect from September
2020. Each academy has a Headteacher supported by a Deputy Headteacher and a leadership team.

The aim of the leadership structure is to develop responsibility, increase accountability and encourage involvement in
decision making at all levels. The academies, trustees and the Local Governing Bodies promote the development of future
leaders and succession planning across the trust, this is crucial to the organisation. The CEO of the trust is the accounting
officer.

The finance and audit committees are responsible for finance, operations and sustainability and operations and risk
management related to the trust.

The Senior Leadership Team of each academy are responsible for the day to day management of the academy for acting on
strategic decisions taken by the board, and ensuring an annual development and improvement plan is set out, monitored and
carried out successfully.

Arrangements for setting pay and remuneration of key management personnel

The pay structures for the leadership teams of the academies are set within the agreed pay policy for teachers. All senior
leaders are paid on the leadership scale for the academies and within the range for the academy size and the role that is
undertaken. The trustees are not paid for any work that they carry out as trustees. The pay of the CEQ, COOQ and CFOQ
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The Creative Learning Partnership Trust

Report of the Trustees - Continued
for the Year Ended 31st August 2020

is set in line with national benchmarking information and has been agreed following annual appraisal with the chair of the
multi academy trust and two other trustees.

Trade Union Facility Time
No employees were union officials for the period ending 31 August 2020

Related Parties and other Connected Charities and Organisations

The principal objective of the charitable company is the operation of The Creative Learning Partnership to provide high
quality education for all of its pupils between ages 2 and 13 years. The Teaching School is a central partner which sits
alongside the trust; this is now a well-established organisation and the only primary teaching school in Staffordshire. It
delivers Initial Teacher Training, School to School Support, CPD, Research and Development and Succession Planning. The
teaching school provides the trust and the academies with high quality support across all areas of school life and will
therefore be a crucial element of support as further academies come on board.

Vision of the Trust

Our Vision and Qur Champions
We are proud of our Trust and the family of schools that form part of our team. Within each of our schools, it is our pupils
that are the most important part of our community, they come first and they are our champions. We want each and every one
of them to flourish, to achieve their true potential and to enjoy each and every day they spend with us. We want each child
who walks across our threshold to believe that they can:
Come as you are and leave us a Champion

Our vision is to create schools that are full of Champions. We aim to nurture and cherish the uniqueness of each individual
pupil and encourage them to become Champions, so that they have the power to take control of their lives and create their
own future and dare to believe that they can.
The Creative Learning Partnership Trust is all about lifting horizons for our Champions
Champions in our Trust:

*  Are hardworking and have high expectations and aspirations of themselves and each other in all aspects of school

life.
e Are known, understood, valued and cared for as individuals.
® Are supported and encouraged to build emotional resilience to be happy and confident in what they do.
o Will expect and value integrity where people will be safe to speak up for what they believe and know their

voice will be heard.

o Will develop a keen sense of what is right and wrong and seek to tackle injustice wherever we find it, whilst
ensuring we are tolerant of different views.

* Develop their interests and capabilities in sport, in the arts, in drama, music and community affairs, so that they
become well rounded people and global citizens.

e Will have the opportunities to take responsibility for their own learning and develop independent thought, in order
to take on different and challenging roles across our Trust.

®  Will be unafraid to use the power of creativity and imagination to take risks in the pursuit of excellence.
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The Creative Learning Partnership Trust

Report of the Trustees - Continued
for the Year Ended 31st August 2020

Creating a Champion Culture and Ethos

This is achieved through:
e Promoting high quality teaching and learning
e Collaboration, support and challenge across the Trust
Facilitating high quality professional development for all
Effective recruitment, induction where succession planning is implicit
Delivering a curriculum that encourages curiosity, creativity and inventiveness enabling
Pupils to develop enquiring minds and a thirst for knowledge.
Delivering a strong financial plan
Providing high quality services
Effectively managing premises and resources
Maintain measured and strategic growth
High quality school leadership and governance
Strong safeguarding procedures and practice
e  Ensuring that everyone is valued and has a place and a role to play

e ¢ @ © @ o o ¢ o

Qur Core Values:
Champions find the courage to do the right thing

e  Champions go the extra mile

e Champions respect each other and value diversity
e  Champions are honest, true and kind

e  Champions work together to achieve their aims

e  Champions appreciate our uniqueness and celebrate each other’s talents
e  Champions do the right thing!

Come as you are...forever a Champion
Our Champions focus on their journey and not the finish line. They are encouraged and empowered to take control and make
a difference. They demonstrate behaviours and habits that enable them to be the best that they can be within an environment
that praises hard work, growth, success and determination. There is a strong culture of collaboration where accepting, valuing
and respecting each other is a given. Champions have a clear sense of belonging and relish being part of our Trust family.
The new free school will adopt this ethos and place it at the heart of its school community, underpinned with the Trust
values.

Public Benefit

The trustees have considered the charities commission guidance on public benefit. The key public benefit delivered by the
trust is the provision of high quality and creative education for all of its pupils. Beyond this the academies aim to offer an
education which will provide exceptional opportunities for personal as well as academic development.

Our Curriculum

Each of our academies offers a wide range of facilities which provide an extensive variety of experiences. At Parkside,
Hempstalls and Manor Hill pupils benefit from a Forest School where outdoor education is delivered on a weekly basis. All
schools offer swimming as part of their curriculum and at Hempstalls the pupils there, are lucky enough to have their own
pool, which is used by some of the Trust schools. Community is equally as important to our schools and all of our pupils are
engaged in activites within and around their local communities.
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The Creative Learning Partnership Trust

Report of the Trustees - Continued
for the Year Ended 31st August 2020

Our intent for the curriculum is is to provide our pupils with an engaging, exciting and empowering curriculum which
prepares and equips them with the knowledge, skills and understanding for life in modern Britain and the twenty first
century. Schools within our Trust ensure that the curriculum is designed to recegnise pupils prior learning, provide first hand
expetiences, increase knowledge therefore allowing pupils to develop interpersonal skills, build resilience and become
creative, critical and highly motivated thinkers ready for the next stage of their educaticnal journey.

Our curriculum is our own, written and designed by the staff from all of the schools with input from the pupils. It is creative,
exciting and engaging, helping to bring the National Curriculum alive for our pupils. As part of the topics there are
educational trips, and visits which further enhance the learning process and provide a clear access to a cultural capital of
opportunities. The schools also offer other activities which are based around the creative arts and drama, two of the schools
are associates of the Royal Shakespeare Company. This has further widened the experiences of the pupils involved, in
addition all pupils within the Trust are given the opportunity to take part in dramatic and musical experiences. Sport is also
important to the trust and each school takes part in a wide and varied amount of sporting activities both as part of the
curriculum and part of the wider out of school curriculum.

Each school has a Learning Council/Student Council which meets each week to discuss the curriculum and the overall
provision within the school, each school welcomes suggestions and ideas from this group of pupils.

Social Investments

Equal Opportunities Policy

The trustees recognise that opportunities should be an integral part of school practice within the workplace for all
stakeholders. The trust aims to establish equal opportunity in all arcas of its activities including creating a working
environment in which the contribution and needs of all staff and pupils are valued.
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The Creative Learning Partnership Trust

Report of the Trustees - Continued
for the Year Ended 31st August 2020

Strategic Report
Achievements and Performance

Due to the COVID-19 pandemic and national lockdown there were no national tests, therefore the 2019 results are the latest
the trust has. The 2019 results for each of the academies are as follows:

End of year assessments for each Key Stage:

The Creative Learning Partnership Trust — End of Reception 2019 Good Level of Development

School Expected GLD Exceeding GLD
Thursfield T6% 16%
Hempstalls 87% 42%
Parkside 83% 50%
Manor Hill First 79% 33%

The Creative Learning Partnership Trust — Year 1 Phonics Check

School % Achieving the Check
Thursfield 93%
Hempstalls 90%
Parkside 91%
Manor Hill 87%

The Creative Learning Partnership Trust — Key Stage 1 results 2019 Attainment

Thursfield MATHEMATICS READING WRITING
Expected 84% 81% 81%
Greater Depth 33% 28% 28%
Parkside MATHEMATICS READING WRITING
Expected 91% 89% 87%
Greater Depth 49% 44% 40%
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The Creative Learning Partnership Trust

Report of the Trustees - Continued

for the Year Ended 31st August 2020

Hempstalls MATHEMATICS READING WRITING
Expected 89% 89% 84%
Greater Depth 35% 36% 26%

Manor Hill MATHEMATICS READING WRITING
Expected 85% 90% 81%
Greater Depth 29% 38% 10%

The Creative Learning Partnership Trust — Key Stage 2 results 2019 Attainment

Thursfield SPAG MATHEMATICS READING WRITING
Expected 97% 94% 94% 94%
Greater Depth 56% 36% 56% 50%
Parkside SPAG MATHEMATICS READING WRITING
Expected 97% 100% 97% 100%
Greater Depth 61% 58% 56% 44%
Hempstalls SPAG MATHEMATICS READING WRITING
Expected 76% 76% 73% 87%
Greater Depth 26% 13% 13% 32%
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The Creative Learning Partnership Trust

Report of the Trustees - Continued

for the Year Ended 31st August 2020

James Bateman SPAG MATHEMATICS READING WRITING
Middle
Expected 81% 84% 80% 85%
Greater Depth 25% 16% 10% 24%
Combined Reading, Writing and Mathematics

School Expected Greater Depth
Thursfield 92% 22%
Hempstalls 68% 13%
Parkside 97% 33%
James Bateman Middle 66% 7%

Results: All five of our schools secured extremely positive outcomes for our pupils across the trust; the majority of
the results in all Key Stages are well above national expectations in almost all areas of the assessment process, both

in attainment and progress. As a Trust we are delighted with this outcome.

Due to the COVID-19 pandemic and national lockdown, the latest full year attendance available is for the year ending

September 2019:

School Target for 2018-2019 Progress against target | Percentage to date
| overall attendance

Thursfield 96% On track 96.2%

Parkside 96% On track 96.5%

Hempstalls 96% On track 96.25%

James Bateman 96% On track 96. 31%

Manor Hill 96% On track 96.1%

All schools are either above national expectations or they are in line. Well done!
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The Creative Learning Partnership Trust

Report of the Trustees - Continued
for the Year Ended 31st August 2020

Key Pupil Performance Indicators

Ofsted Inspections:

Parkside Primary School (Convertor Academy) was inspected in July 2019 and maintained the grade of good. However
inspectors were extremely impressed with the quality of education that the school was providing believing that the school
was now outstanding. They have therefore taken the decision to return within two years. The school is oversubscribed and
has increased substantially in size over the last two years, it is an extremely popular school for parents. The Headteacher is a
National Leader of Education and the school is recognised as a National Support School.

Hempstalls Primary school (Convertor Academy) was inspected in November 2012 and rated as Outstanding. The CEO
is a National Leader of Education and the school is recognised as a National Support School.

The school continues to grow in size, it is an extremely popular school for parents and it is oversubscribed.

Thursfield Primary School (Sponsored Academy by The Creative Learning Partnership) was inspected by Ofsted in
September 2019, under the new framework, the school was removed from the category of Special Measures and deemed to
be good in all areas, This is an excellent result for the school.,

The school now has a number of Subject Leaders of Education.

James Bateman Middie School (Convertor Academy) was inspected by Ofsted in May 2018 and the school retained a
status of Good.

The school now has a number of Subject Leaders of Education and a Local Leader of Education.

Manor Hill First School (Convertor Academy) was inspected by Ofsted in September 2017 and the school retained a
status of Good.

The school now has a Local Leader of Education.

Charitable Activities

The trust will carefully monitor the implementation of the annual improvement plans. These plans will then be evaluated,
including analysis of the impact of the work completed and measured against the targets. Based on the regular monitoring
and the trust annual review, it will determine a judgement supported by the academy’s comprehensive self-evaluation and
where appropriate an independent audit.

To ensure that standards are continually raised, the trust operates a very rigorous school improvement cycle. This includes
half termly visits from the CEO and pecr to peer reviews actoss the Trust schools take place each term. The vast majority of
teachers have excellent subject knowledge and experience which is continually being refined through focused CPD and
weekly professional development meetings; this enthuses and challenges most pupils and contributes to their progress.
Newly Qualified Teachers are provided with strong mentoring and support in the first year of their teaching career and
further support as a Recently Qualified Teacher. The majority of the support and professional development is based on
research and evidence. The Trust works closely with the SCITT from Keele University.

Performance management reviews are a key factor within the self-evaluation process where targets are set to raise standards
and to increase employees own personal development, An impact statement was completed against the targets.
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The Creative Learning Partnership Trust

Report of the Trustees ~ Continued
for the Year Ended 31st August 2020

Key performance indicators

The main performance indicators are:

Ofsted inspection outcome

Trust Annual Reviews

Key stage results

Attendance data

Pupil recruitment data

'The mimber of admission applications

The main financial performance indicators are:

s  Numbers on roll (NOR) as the majority of funding is based on pupil numbers
s Staffing costs as a percentage of total income
¢ Levels of reserves held and projected to be held.

Analysis of pupil data and test results confirm that the trustees have utilised the financial resources, including the Pupil
Premium grants to ensure that the pupils achieve their best and meet their full potential,

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future, For this reason it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies.

COVID-19

The challenges presented by the Coronavirus have hightighted more than ever before, how important working together as a
team across our family of schools has been. This team approach has been stronger than ever during this time. Our Trust
culture of everyone looking out for one another has truly been played out over the last few months.

All of our schools across the Trust have managed to stay open. In the first instance during the lockdown, providing an
important facility for all our key workers and vulnerable pupils, extending this offer to specific year groups in June and then
subsequently opening for all pupils in September. Dealing with Covid-19 has been an all-consuming task for everyone across
the Trust, but at each level everyone has gone to great lengths to make our schools as safe as possible, for everyvone in the
community and deliver vital education to our special pupils. This has been achieved through robust risk management,
adapting to rapid and profound change. All schoals have adjusted to remote learning and introduced different approaches to
communication, Within our schools, the recovery curriculum has worked alongside our existing curriculum providing further
emotional support.

Financialty there have been challenges for the Trust such as a loss of income from the closing of some of our services and
increase of costs related to the risk assessment in our Trust Covid response.

We have been absalutely determined that when our communities look back on these challenging times they will feel that they

have been supported and encouraged by all our schools and our Trust. First and foremost, our mantra has been to do
whatever it takes to make sure that everyone in out Trust feels safe and valued.
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The Creative Learning Parinership Trust

Report of the Trustees ~ Continued
for the Year Ended 31st August 2020
Strategic Report

Financial Review

Most of the trust income is obtained from the DFE in the form of recurrent grant or grants for maintenance projects, the use
of which is restricted to particular purposes. The grants received from the DFE during the vear ended 31 August 2020 and the
associated expenditure is shown as restricted funds in the statement of financial activities.

The trust also received income from Staffordshire LA for supporting pupils with special educational needs and the funding
related to the Early Years grant.

During the period ended 31 August 2020 a total expenditure of £8,323,924 against income of £8,122,213 showed an in-year
deficit of £201,711

Overall LGPS costs for the year included an actuarial loss of £1,542,000 along with a charge of £376,000

At the balance sheet date the trust held £678,269 unrestricted funds before a deficit on the LGPS of £5,488,000 and
unrestricted asset funds.

Reserves Policy

The trust holds reserves to ensure that it can continue to operate and meet its objectives throughout the year. The trustees
consider the level of reserves appropriate for this purpose and review them regularly,

Investment Policy

The trust continues to review the level of cash within the bank. Any funds identified that are surplus to immediate cash
requirements are transferred to an appropriate deposit account, A maximum investment term is no longer than twelve
months. Interest rates on investments are regularly reviewed and compared with other investment opportunities.

Principal Risks and Uncertainties

The trustees have assessed the major risks to which the trust is exposed, including provision of facilities and strategic,
operational/safety and compliance areas of the trust and its finances, including the local government pensicn scheme deficit.
The trustees have implemented a number of systems to assess risks that the trust faces, especially in operational areas in
relation to teaching, health and safety, bullying and school trips and in relation to the control of finance. They have
introduced systems including operational procedures e.g. vetting new staff, supervision of school grounds and internal
financial controls in order to minimise risk. Where significant risk still remains they have ensured there is adequate insurance
cover and an effective system of adequate financial controls. A risk register has been developed which is reviewed on a
regular basis every half term. The risk register identifies the key risks, the likelihood of these risks occurring, their potential
impact on the Trust and the academy and the actions being taken to reduce and mitigate the risks. Risks are prioritised using
a consistent scoring system and risks are then managed. The Trust risk register is supported by the individual academy risk
registers and includes contingency and business continuity planning.

Financial and Risk Management Objectives and Policies

The academy has embedded a system of internal control including financial operational and risk management which is
designed to protect the academies assets and reputation. The finance and audit committees undertake a comprehensive review
of risks to which the academy is exposed, including the local government pension scheme. They identify systems and
procedures including specific preventable actions which should mitigate any potential impact on the academy. The internal
controls are then implemented and the subsequent year’s appraisal will review their effectiveness and progress against risk
mitigation actions. In addition to the annual review, the finance and audit committees will also consider any risks which may
arise as a result of new areas of work being undertaken by the academies. The trust employed an external company to carry
out the internal audit process which included financial checks on the academies for the financial year ending 31% August
2020,

Fundraising

The academy trust does not use any external fundraisers, All fundraising undertaken during the year was monitored by the
Trustees.
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The Creative Learning Partnership Trust

Report of the Trustees - Continued

for the Year Ended 31st August 2020

Plans for Future Periods

The trust will continue to endeavour to provide the best possible education for all of its pupils, to enable everyone to achieve

their potential. The trust’s overall purpose is to deliver its strategic vision of providing exceptional opportunities for personal

and academies success,

The trustees envisage that good and outstanding schools will be keen to join the organisation. Furthermore the trustees would

welcome the opportunity to sponsor more schools in need of support. Our moral purpose is to create a diverse and inclusive

group of schools working together with common aims and objectives.

All further expansion will take account of the Creative Learning Partnership protocol when we form a judgement of any

potential new partner. All decisions must be agreed and approved by the board of trustees. The protocol is based on the

following key questions,

For the trust;

s What will be the benefit to the current Creative Learning Partnership pupils of a new academy joining the trust?

¢ In view of our moral imperative to improve outcomes for pupils, is there a compelling reason for us to consider the
application based on need (i.e. the school is in special measures).

Funds Held as Custodian Trustee on Behalf of Others

Auditor

Insofar as the trustees are aware:

s there is no relevant audit information of which the charitable company’s auditor is unaware

o the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and fo establish that the auditor is aware of that information.

The auditors are willing to continue in office and a resolution to appoint them will be proposed at the annual general meeting,

Trustees” report, incorporating a strategic report, was approved by order of the board of trustees, as the company directors, on
3" December 2020 and signed on the board’s behalf by:

Vosdn

Laura Austen, Chair of Trustees
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The Creative Learning Partnership Trust

Governance Statement

for the Year Ended 31st August 2020

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that The Creative Learning Partnership Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material migstatement or loss,

The board of trustees has delegated the day-to-day responsibility to the CEO as accounting officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between The Creative Learning Partnership Trust
and the Secretary of State for Education. They are also responsible for reporting to the board of trustees any material
weaknesses or breakdowns in internal control.,

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the Statement of
Trustees” Responsibilities. The board of trustees has formally met five times during the year. Attendance during the year at
meetings of the board of trustees was as follows:

Trustee Meetings Qut of a
Attended Possible

Mors L Austen (Chair)

Mrs L Bennett (Chief Executive and Accounting Officer)
Mrs J Cheadle

Mr R Owen

Mr L Crofts

Mrs V Dalgarno (appointed 6% JTanuary 2020)

Mr P Ford (appointed 16" January 2020)

Mr B Kellett (appointed 28% JTanuary 2020)

Mr R Huntley (appointed 27 February 2020)
Mrs A Jones (appointed 27% March 2020)

Mr A Davies (stepped down 6" January 2020)
Mr S Gibbons (stepped down 27* February 2020)

SO N W W W W —= th Lt L th
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The Creative Learning Partnership Trust

Governance Statement - Continued

for the Year Ended 31st August 2020

The finance and general purposes comunitiee is a sub-committee of the main board of trustees, which covers Finance,
Personnel and Premises. It is responsible to the Board. Attendance at meetings in the year was as follows:

Trustee Meetings Out of 2
Attended Possible

Mr R Owen - Chair

Mrs L Bennett (Chief Executive and Accounting Officer)
Mrs J Cheadle

Mrs L Austen

Mr L Crofts

Mr P Ford (appointed 16™ January 2020)

Mr B Kellett (appointed 28 January 2020)

Mrs A Jones (appeinted 27% March 2020)

L o NN T N TR N S % S % )
Ll T S I b B O RS VS R O |

The audit and risk committee is also a sub-committee of the main board of trustees, Its purpose is to advise the Board on
matters relating to the Corporation’s audit arrangements and systems of internal control. Attendance at meetings in the year
was as follows:

Trustee Meetings Qutofa
Attended Possible

Mr A Davies - Chair (stepped down 6% January 2020)
Mr S Gibbons (stepped down 27* February 2020)

Mr R Huntley - Chair (appointed 27% February 2020) 2 2
Mrs J Cheadle 3 3
Mrs V Dalgamo (appointed 6 January 2020) 1 2
Mrs 1. Austen 1 1
0 1
1 1

The Creative Learning Partnership Trust Board is accountable to the Department for Education for the success of the work of
the trust and the achievement of its charitable goals. As such, it has ultimate decision making rights. The trust board
delegates its management of the interests to its CEO and Executive Board on a day to day basis and is responsible for the
success of the academies. The rele of the Executive Board is to oversee the strategic direction of the academies on behalf of
the trustees through its scheme of delegation and to anticipate, manage and mitigate risk. The CEQ will act as a bridge
between the two boards.

The trust board has a scheme of delegation. The academies each have a LGB who are accountable for standards, health and
safety, safeguarding and the effective leadership and management within their academy. The LGB delegates these
responsibilities on a day to day basis to the Headteacher of the academy who has operation control and responsibility for
ensuring all legal and statutory obligations are met. The trust understands its responsibilities to the wider community and
seeks to ensure that systems and processes are robust and transparent and able to demonstrate to external scrutiny that the
Creative Learning Partnership is an accountable and responsible organisation of the highest quality. The Governing Bodies
have completed the NGA Governing Bodies skilled audit to assess the skills, knowledge and experience of the governing
body to enable them to deliver the functions of the governing body effectively. The trust board measures itself against other
high performing MATSs nationally by using relevant KPIs,
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The Creative Learning Partnership Trust

Governance Statement - Continued

for the Year Ended 31st August 2020

The Role of the Headteachers Executive Board

The Creative Learning Partnership has put in place a Headteachers Executive Board (HEB). This is made up of

Headieachers, the Chief Financial Officer and the Head of Business and Operations. This operates in the following ways but

is not exclusive:

»  The HEB meets as an executive team fortnightly to ensure that the trust strategy and performance is regularly monitored
and updated.

¢ The CEQ and HEB members meet with the Chairs of Governors once a term.

e  Reviews academy self-evaluation, prioritise and provide support and challenge.

+  Collect and analyse performance data every half term to track against targets.

»  Commission leadership training, coaching and mentoring as appropriate.

s  Carry out observation lessons, scrutinise work samples with the leadership team from the academy to develop
consistency of standards.

*  Plan and deliver inset days.

s Ensure that the trust board has the information they need to make judgements as to how best it can carry out its roles and
responsibilities.

Review of Value for Money

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the use of public
resources. The accounting officer understands that value for money refers to the educational and wider societal outcomes
achieved in return for the taxpaver resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for money during each

academic year, and reports to the board of trustees where value for money can be improved, including the use of

benchmarking data where appropriate. The accounting officer for the academy trust has delivered improved value for money

during the year by:

»  Value for money statements should always be matched against the achievement of pupils. The Academies regularly
review staff deployment to ensure that staff are working effectively to ensure the best possible outcomes for pupils.

s All avenuyes are considered when making purchases or entering into SLA agreements. The SLAs are reviewed annually
and alternatives are chosen on the basis of best value.

+  Benchmarking activities are carried out annually to help assess performance.

e  Agthe trust has grown contracts have been re-negotiated on economies of scale.

e The trust explores all opportunities to generate additional income, including hiring of academy facilities, offering school
to school support and submission of appropriate grant applications.

#  The trust has in place an Audit and Risk Committee that will maintain and oversee its risk management value for money
framework and governance arrangements.

In light of the COVID-19 pandemic guidance note PPN 02/20 was applied in respect of relevant contracts for the period
ending 31 August 2020,
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The Creative Learning Partnership Trust

Governance Statement - Continued

for the Year Ended 31st August 2020

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an on-going process designed to identify and prioritise the risks to the achievement
of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should
they be realised, and to manage them efficiently, effectively and economically. The system of internal control has been in
place in the Creative Learning Partnership Trust for the period 1% September 2019 to 31 August 2020 and up to the date of
approval of the annual report and financial statements,

Capacity to Handle Risk

The trustees have assessed the major risks to which the trust is exposed, including provision of facilities and both strategic,
operational/safety and compliance areas of the frust and its finances, including the local government pension scheme deficit.
The trustees have implemented a number of systems to assess risks that the trust faces especially in operational areas in
relation to teaching, health and safety, bullying and school trips and in relation to the control of finance. They have
introduced systems including operational procedures e.g. vefting new staff, supervision of schoo! grounds and internal
financial controls in order to minimise risk. Where significant risk still remains they have ensured there is adequate insurance
cover and an effective system of adequate financial controls. A risk register has been developed and is owned by the board of
Trustees who review it termly, drawing on the advice of the audit and risk committee. The risk register identifies the key
risks, the likelihood of these risks occurring, their potential impact on the Trust and the academy and the actions being taken
to reduce and mitigate the risks. Risks are prioritised using a consistent scoring system and risks are then managed through
the escalation or de-escalation process. The Trust risk register is supported by the individual academy risk registers and
includes contingency and business continuity planning for all academy schools. The audit and risk committee regularly
review, question and challenge the ongoing process for identifying, evaluating and managing the Trust and the academies
risks that have been in place for the year ending 31st August 2020 and up to the date of approval of the annual report and
financial statements.

The Risk and Contrel Framework

The academy trust’s system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular it
includes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are

reviewed and agreed by the board of trustees

* regular reviews by the trustees of reports which indicate financial performance against the forecasts and of major
purchase plans, capital works and expenditure programmes

s seciting targets to measure financial and other performance

» clearly defined purchasing (asset purchase or capital investment) guidelines

¢ delegation of authority and segregation of duties

¢ identification and management of risks

The board of trustees has considered the need for a specific internal audit function and has agreed for the financial year
ending 31% August 2020 that I Anderson of Education Business Consultancy Limited carries out the role of Internal
Scrutineer for the Trust. The Internal Scrutineer has reported to the board of trustees through the Audit and Risk Committee
the outcome of the internal audits.
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The Creative Learning Partnership Trust

Governance Statement - Continued

for the Year Ended 31st August 2020

Review of Effectiveness

As accounting officer the Chief Executive Officer of the Creative Learning Partnership Trust has responsibility for reviewing
the effectiveness of the system of internal control. During the year in question, the review will be informed by:

e the work of the Internal Scrutineer

e  the work of the Chief Financial Officer

e the work of the external auditor

e the financial management and governance self-assessment process

o the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the results of the reviews of the system of internal control by
the Audit and Risk Committee and a plan to address weaknesses and ensure continuous improvement of the system is in
place.

Approved by order of the board of trustees on Thursday 3 December 2020 and signed on its behalf by:

/{Vh Cles ol%@ m@&

L Austen L J Bennett
Chair of Trustees Accounting Officer
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The Creative Learning Partnership Trust

Statement on Regularity, Propriety and Compliance
for the Year Ended 31st August 2020

As accounting officer of The Creative Learning Partnership Trust I have considered my responsibility to notify the
charitable company board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the charitable company, under the
funding agreement in place between the charitable company and the Secretary of State for Education. As part of my
consideration I have had due regard to the requirements of the Academies Financial Handbook 2019.

I confirm that I and the charitable company board of trustees are able to identify any material irregular or improper use
of funds by the charitable company, or material non-compliance with the terms and conditions of funding under the
charitable company's funding agreement and the Academies Financial Handbook 2019.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees and
ESFA.

Lynne

Date: 3™ December 2020
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The Creative Learning Partnership Trust

Statement of Trustees' Responsibilities
for the Year Ended 31st August 2020

The trustees (who act as governors of The Creative Learning Partnership Trust and are also the directors of the
charitable company for the purposes of company law) are responsible for preparing the Report of the Trustees and the
financial statements in accordance with the Academies Accounts Direction issued by the Education and Skills Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the trustees to prepare financial statements for sach financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and application of resources, including the income
and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are
required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2019 to
2020,

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006,
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are
also responsible for ensuring grants received from the ESFA/DIE have been applied for the purposes intended.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

Approved by order of the board of trustees on 3rd December 2620 and signed on its behalf by:

W@m

L Austen - Trustee
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Report of the Independent Auditors to the Members of
The Creative Learning Partnership Trust

Opinion

We have audited the financial statements of The Creative Learning Partnership Trust (the 'charitable company”) for the
year ended 31st August 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and the Accounts Direction 2019 to 2020 issued
by the Education and Skills Funding Agency (ESFA).

In cur opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31st August 2020 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled cur other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinien,

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to

you where:

- the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinicn on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated, If we identify such matertal inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the aundit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
The Creative Learning Partnership Trust

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us o repott to

you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of {inancial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease opetations, or have
no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or fot the epinions we have formed.

any

Timothy McNeal FCA (Senior Statutory Auditor)
for and on behalf of Hardings

Chartered Accountants & Statutory Auditor

6 Marsh Parade

Newcastle-under-Lyme

Staffordshire

ST5 1DU

Date: 3" December 2020
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Independent Reporting Accountant's Assurance Report on Regularity to
The Creative Learning Partnership Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement and further to the requirements of the Education and Skills Funding
Agency (ESFA), as included in the Academies Accounts Direction 2019 to 2020, we have carried out an engagement to
obtain limited assurance about whether the expenditure disbursed and income received by The Creative Learning
Partnership Trust during the period 1st September 2019 to 31st August 2020 have been applied to the purposes
identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to The Creative Learning Partnership Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Creative Learning Partnership Trust and
the ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than The Creative Learning Partnership Trust and the
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Creative Learning Partnership Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Creative Learning Partnership Trust's funding
agreement with the Secretary of State for Education and the Academies Financial Handbook, extant from 1st September
2019, for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament
and the financial transactions conform to the authorities which govern them.

Qur responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2019 to 2020, We report to you whether anything has come to our attention in carrying
out our work which suggests that in all material respects, expenditure disbursed and income received during the period
1st September 2019 to 31st August 2020 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by the
ESFA. We performed a limited assurance engagement as defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity,

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in
a reasonable assurance engagement, Accordingly, we do not express a positive opinion.

Our engagement includes examination, on afEst basis, of evidence relevant to the regularity and propriety of the
charitable company’s income and expendjifre.

Conclusion

Hardings
Chartered Acgduntani
6 Marsh Pagdde v
NewcastlptunderFyme
Staffogléir

STS |

Date: 3% December 2020
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The Creative Learning Parinership Trust

Statement of Financial Activities
for the Year Ended 31st August 2020

31/8/20 31/8/19
Restricted
fixed
Unrestricted . asset Restricted Total Total
funds funds Fund funds funds
Notes £ £ £ £ £
Income and endowments from
Donations and capital grants 2 - 180,457 121,432 301,889 168,306
Transfer from Local Authority
on ¢conversion - - - - 12,322,163
Charitable activities
Funding for the academy's
educational operations 3 - - 7,602,776 7,602,776 5,448,271
Other trading activities 4 165,671 398,005 563,676 544,628
Investment income 5 678 - - 678 495
Total 166,349 180,457 8,122,213 8,469,019 18,483,863
Expenditure on
Raising funds 6 - - 99,793 99,793 105,986
7
Charitable activities
Academy's educational
operations 8 150,252 508,790 8,224,131 8,883,173 6,594,565
Total 150,252 508,790 8,323,924 8,982,966 6,700,551
NET
INCOME/(EXPENDITURE) 16,097 (328,334) (201,711 (513,948) 11,783,312
Transfers between funds 20 - 174,289 (174,289) - -
Other recognised gains/(losses)
Actuarial gains/(losses) on
defined benefit schemes - - {1,542,000) (1,542,000) (1,074,000)
Net movement in funds 16,097 {154,045) (1,918,000} {2,055,948) 10,709,312
Reconciliation of funds
Total funds brought forward 662,172 23,135,351 (3,570,000) 20,227,523 9,518,211
Total funds carried forward 678,269 22,981,306 (5,488,000) 18,171,575 20,227,523

Continuing operations

All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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The Creative Learning Partnership Trust (Registered number: 10226712)

Balance Sheet
31st August 2020
31/8/20 31/8/19
Restricted
fixed
Unrestricted asset Restricted Total Total
funds funds Fund funds funds
Notes £ £ £ £ £
Fixed assets
Intangible assets 13 - 19,120 - 19,120 21,990
Tangible assets 14 - 22,962,187 - 22,962,187 23,113,361
- 22,981,307 - 22,981,307 23,135,351

Current assets
Stocks 13 - - - - 444
Debtors 16 - - 299,652 299,652 533,371
Cash at bank and in hand 678,268 - 485,780 1,164,048 784,711

678,268 - 785,432 1,463,700 1,318,526
Creditors
Amounts falling due within one
year 17 {785,432) (785,432) (656,354)
Net current assets 678,268 - 678,268 662,172
Fotal assets less current
liabilities 678,268 22,981,307 - 23,659,575 23,797,523
Pension liability 21 - - (5,488,000) (5,488,000) (3,570,000)
NET ASSETS 678,268 22,981,307 (5,488,000} 18,171,575 20,227,523
Funds 20
Unrestricted funds 678,269 662,172
Restricted funds : 17,493,306 19,565,351
Total funds 18,171,575 20,227,523

The financial statements wete approved by the Board of Trustees and authorised for issue on 3rd December 2020 and
were signed on its behalf by:

k@ﬂcu\@oiu

L Austen - Trustee

The notes form part of these financial statements
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The Creative Learning Partnership Trust

Cash Flow Statement
for the Year Ended 31st Angust 2020

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Purchase of intangible fixed assets
Purchase of tangible fixed assets
Capital grants from DfE/EFA
Interest received

Net cash used in investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31/8/20 31/8/19
£ £
627,712 85,139
627,712 85,139

. (9,500)
(354,747) (114,304
105,694 73,554

678 495
(248,375) (49,755)
379,337 35,384
784,711 749,327
1,164,048 784711

The notes form part of these financial statements
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The Creative Learning Partnership Trust

Notes to the Cash Flow Statement
for the Year Ended 31st August 2020

1.

Reconciliation of net (expenditure)/income to net cash flow from operating activities

31/8/20 31/8/19
£ £

Net {(expenditure)income for the reporting period (as per the
Statement of Financial Activities) (513,948 11,783,312
Adjustments for:
Depreciation charges 508,791 435,228
Capital grants from DfE/ESFA {105,694) (73,554)
Transfer from Local Authority on conversion - (12,322,163)
Interest received (678) (495)
Cash from Local Authority conversion - 201,671
Decrease/{increase) in stocks 444 (341)
Decrease/(increase) in debtors 233,719 (283,364)
Increase in creditors 129,078 134,845
Difference between pension charge and cash contributions 376,000 210,000
Net cash provided by operations 627,712 85,139

Analysis of changes in net funds

At 1.9.19 Cash flow At 31.8.2¢

£ £ £
Net cash
Cash at bank and in hand 784,711 379,337 1,164,048
784,711 379,337 1,164,048
Total 784,711 379,337 1,164,048

The notes form part of these financial statements
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The Creative Learning Partnership Trust

Notes to the Financial Statetnents
for the Year Ended 31st August 2020

1

Accounting policies

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102} 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) {effective 1 January 2019y,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland', the Academies Accounts Direction 2019 to 2020 issued by the ESFA, the Charities Act 2011 and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention,

The Creative Learning Partnership Trust meets the definition of a public benefit entity under FRS 102,

Going concern

The trustees assess whether the use of going concern is appropriate ie. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern, The trustees make this assessment in respect of & period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy frust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining
the net cost (income) for pensions include the discount rate. Any changes in these assumptions, which are
disclosed in note 21, will impact the carrying amount of the pension liability. Furthermore a roll forward
approach which projects results from the last actuarial valuation performed at 31st March 2013 has been used by
the actuary in valuing the pensions liability at 31 August 2020. Any differences between the figures derived
from the roll forward approach and a full actuarial valuation would impact on the carrying amount of the
pension liability.

Income:
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the balance
shest. Where income is received in advance of meeting any performance-related conditions there is not
unconditional entitlement to the income and its recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met. Where entitlement occurs before income is received,
the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.
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The Creative Learning Partnership Trust

Notes to the Financial Statements - continued
for the Year Ended 31st August 2020

1.

Accounting policies - continued

Grants

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the charity which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it is receivable (where there are no performance-related conditions),
where it is probable that the income will be received and the amount can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions), where it is
probable that the income will be received and the amount can be measured reliably,

Other income
Other income including the hire of facilities, is recognised in the period it is receivable and to the extent the
charity has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from other
trading activities'. Upon sale, the value of the stock is charged against 'Income from other trading activities' and
the proceeds are recognised as 'Income from other trading activities’. Where it is impractical to fair value the
items due to-the volume of low value items they are not recognised in the financial statements until they are
sold. This income is recognised within 'Tncome from other trading activities'.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on 2 basis consistent with the use of
resources.

Raising funds
Raising funds includes all expenditure incwrred by the charity to raise funds for its charitable purposes and
includes costs of all fundraising activities, events and non-charitable trading.

Charitable activities
Costs of charitable activities are incurred on the charity’s educational operations, including support costs and
costs relating to the governance of the charity apportioned to charitable activities.

Governance costs
These include the costs attributable to the academy trust’s compliance with constitutional and statutory
requirements, including audit, strategic management and trustees’ meetings and reimbursed expenses

Intangible fixed assets

Intangible assets are capitalised and recognised where future economic benefits are probable and the cost or
value of the asset can be measured reliably. Intangible assets are initially recognised at cost and are
subsequently measured at cost net of amortisation and any provision for impairment. Amortisation is provided
on intangible fixed assets at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Purchased computer software - 10% on cost
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The Creative Learning Parinership Trust

Notes to the Financial Statements - continued
for the Year Ended 31st August 2020

1.

Accounting policies - continued

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off the cost less estimated residual value
of each asset over its estimated useful life.

Freehold property - over the expected useful economic life
Long leasehold land & building - over the expected useful economic life
Improvements to leasehold - 2% on cost

Fixtures and fittings - 25%on cost

Motor vehicles - 20% on cost

Computer equipment - 33% on cost

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. The related grants are credited to a restricted fixed asset fund in the Stafement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed
asset fund in the Statement of Financial Activities so as to reduce the fund over the useful economic life of the
related asset on a basis consistent with the academy trust’s depreciation policy, Where tangible fixed assets have
been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Assets in the course of construction are included at cost, Depreciation on these assets is not charged until they
are brought into use,

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement
of Financial Activities.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 16. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in note 17. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settfement has
already taken place and there is an obligation to deliver services rather than cash or another financial instrument.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Aci 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corperation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.
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1.

Accounting policies - continued

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purpases.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Pension costs and other post-retirement benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS?)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes and the assets are held
separately from those of the academy trust,

The TPS is an unfunded scheme and contributions are calculated so as to gpread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method. As stated in note 21, the
TPS is a multi-employer scheme and the academy trust is unable to identify its share of the underlying assets
and liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate of return on
a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating
surplus are the current service costs and gains and [osses on settlements and curtailments. They are included as
part of staff costs. Past service costs are recognised immediately in the Statement of Financial Activities if the
benefits have vested. If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs, The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest. Actuarial gains and losses are recognised immediately in other gains
and losses.

Liabilities

Liabilities are recognised where there is an cbligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
gettle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Donations and ecapital grants

31/8/20 31/8119
£ £
Donations 93,876 21,936
Grants 105,694 73,554
Tducational visits 102,319 72,816
301,889 168,306
Grants received, included in the above, are as follows:
31/8/20 31/8/19
£ £
Capital grants 105,694 73,554
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3. Funding for the academy's educational operations
31/8/20 31/8119
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £

DIE/ESFA revenue grant
General Annual Grant(GAG) - 5,725,269 5,725,269 4,200,127
Set up grant - - - 50,000
Other DIE/ESFA grants - 1,087,473 1,087,473 650,242

- 6,812,742 6,812,742 4,900,369
Other government grant
Local Authority grants - 790,034 790,034 547,902

- 7,602,776 7,602,776 5,448,271

Exceptional government funding

Included within Other DIE/ESFA grants above are the following:

31/08/2¢
Unrestricted  Restricted Total
Funds Funds Funds
£ £ £

Coronavirus Exceptional Support - 39,070 39,070
Other Coronavirus funding - -

- 39,070 39,070

The academy trust has been eligible to claim additional funding in year from government support schemes in
responge to the coronavirus outbreak. The funding received is shown above under "exceptional government
funding".

There were no staff furloughed from the Trust under the Coronavirus Job Retention Scheme.
The funding received for coronavirus exceptional support covers £39,070 of additional premises costs,
additional provision of free school meals and additional cleaning costs. These costs are included in notes 6 and 8

below as appropriate.

4, Other trading activities

31/8720 31/8/19
£ £

Hire of facilities 20,504 30,310
Catering income 282,902 198,221
Supply teacher insurance - 16,050
Other income 67,711 32,445
Nursery income 70,309 85,820
Care club income 74,193 108,034
Teaching school income 48,056 73,748

563,675 544,628

There is no supply teacher insurance income as the Trust has decided that it is more cost effective to reserve for
this internally by setting up a new Fund. The Trust will then draw from the new fund as and when required.
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5.

Investment income

31/8/20 31/8/19
£ £
Deposit account interest 678 495
Expenditure
31/8/20 31/8/19
Non-pay expenditure
Staff Other
costs Premises costs Total Total
£ £ £ £ £
Raising funds
Costs of fundraising
Direct costs - - 98,227 98,227 103,754
Costs incurred by trading for a fundraising purpose
Direct costs - - 1,566 1,566 2,232
Charitable activities
Academy's edueational operations
Direct costs 5,650,708 - 353,857 6,004,565 4,407,128
Allocated support costs 871,210 1,007,846 999,552 2,878,608 2,187,437
6,521,918 1,007,846 1,453,202 8,982,966 6,700,551
Net resources are stated after charging/{crediting) :
Year Ended Year Ended
31/08/20 31/08/19
£ £
Auditot’s remuneration 7,500 7.500
Amortisation of intangible fixed assets 2,870 2,870
Depreciation - owned assets 349,099 277,126
Depreciation - leasehold assets 156,821 155,232
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7. Raising funds

Costs of fundraising

31/8720 31/8/19
£ £
Educational visits 98,227 103,754
Costs incarred by trading for a fundraising purpose
31/8/20 31/8/19
£ £
Purchases 1,566 2,232
Aggregate amounts 99,793 105,986
8. Charitable activities - academy's educational operations
31/8/20 31/8/19
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs - 6,004,565 6,004,565 4,407,128
Support costs 150,251 2,728,357 2,878,608 2,187,437
150,251 8,732,922 8,883,173 6,394,565
31/8/20 31/8/19
Total Total
£ £
Analysis of support costs
Support staff costs 871,210 596,042
Depreciation 135,591 62,028
Technology costs 115,329 98,718
Premises costs 920,928 784,303
Legal costs - new academy 1,020 11,715
Legal costs - other 3,986 840
Other support costs 743,626 541,400
Governance costs 86,918 92,391
Tota] support costs 2,878,608 2,187,437
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9, Trustees' remuneration and benefits

There were no trustees' remuneration or other benefits for the year ended 31st August 2020 nor for the year
ended 31st August 2019.

Trustees' expenses

There were no trustees’ expenses paid for the year ended 31st August 2020 nor for the year ended 31st August

2018,
10.  Staff costs
31/8/20 31/8/19
: £ £

Wages and salaries 4,925,945 3,682,902
Social security costs 428,626 313,902
Operating costs of defined benefit pension schemes 1,160,488 729,012
6,515,059 4,725,816
Supply teacher costs 6,364 13,484
Redundancy payment 495 -

6,521918 4,739,300

The average number of persons (including senior management team) employed by the charitable company
during the year was as follows:

31/8/20 31/8/19
Teaching and Teaching Assistants 160 157
Administration/Support 85 81
Management 9 7
254 245

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was;

31/8/20 31/8/19
£60,001 - £70,000 2 1
£70,001 - £80,000 2 1
£80,001 - £90,000 . 1
£90,001 - £100,000 1 -
3 3

The key management personnel of the academy trust comprise of the trustees and the senior management team
as listed on page 1. The amount of employee benefits (including employer pension contributions) received by
key management personnel for their services to the academy trust was £636,331 (2019: £457,660)
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11.

Comparatives for the statement of financial activities

Income and endowments from
Donations and capital grants

Transfer from Local Authority on conversion

Charitable activities
Funding for the academy's educational
operations

Other trading activities
Investment income

Total

Expenditure on

Raising funds

Charitable activities

Academy's educational operations

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Other recognised gains/(losses)
Actuarial gains/(losses) on defined benefit
schemes

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Restricted
fixed
Unrestricted asset Restricted Total
funds funds Fund funds
£ £ £ £

- 73,554 94,752 168,306
201,671 12,951,492 (831,000) 12,322,163
- - 5,448,271 5,448,271
224,186 - 320,442 544,628
495 - - 495
426,352 13,025,046 5,032,465 18,483,863
- - 105,986 105,986
186,268 383,835 6,024,462 6,594,565
186,268 383,835 6,130,448 6,700,551
246,084 12,641,211 (1,097,983) 11,783,312
- 9,500 {9,500) -

- - (1,074,000) (1,074,000}
240,084 12,650,711 (2,181,483) 10,709,312
422,088 10,484,640 {1,388,517) 9,518,211
662,172 23,135,351 (3,570,000) 20,227,523
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12.

Central services

The Creative Learning Partnership Trust provides a number of core and additional services including
Leadership, Continuing Professional Development and Strategic Financial/Accountant Management and
negotiated HR Support.

1. Continuing Professional Development Core training:

The vision of the Creative Learning Partnership Trust is embedded in outstanding outcomes for all of its pupils
and this is achieved through high quality professional training and development. The Trust offers & core suite of
training for all its schools which is delivered through Hempstalls Teaching School.

We have ensured that staff have a clear pathway of continued professional support and development as they
progress their careers within the Trust.

Area of Action Details of Action
School leader development and talent management  Access to Coaching
Access to NPQML
Access to NPQSL

Outstanding Teacher Programme

Opportunities to train as SLEs

Opportunities to engage in School to School Support
Opportunities to train as a facilitator — NPQ Accredited
Programmes

Securing high cutcomes in the classroom

Whole School Development Evaluation of existing curriculum

Teaching and Learning Identification of strengths and areas of development
CPD — The Concept-led Curriculum
Knowledge v Skills
Questioning

Middle Leadership — Accountability
Monitoring of the Curriculum
A new way of working — Teaching and Learning

New teacher (NQT RQT ) NQT Network Meetings
Good practice visits to good/outstanding schools
Mentoring/Coaching
RQT Network Meetings
Subject Leadership Introduction
Improving Teacher Programme

Governor Support Welcome to becoming a Governor
Coaching
Support from an NLG
Holding leaders to account

Teaching Assistants Qutstanding Teaching Assistant Programme
Nurture Programme
Emotional Coaching
Suite of CPD following audit of skills and knowledge
Opportunities to train as a facilitator
Effective Teaching Assistants
Phonic Training
Bar Modelling

Finance Support Bespoke finance training

Budget setting
Finance Visits / Telephone support
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12,  Ceniral services - continues
The above training is a core offer however, throughout the year the Trust has offered bespoke training according

to need following reviews and audits, this has been provided at no extra cost to schools, Some examples this
year have included:

1 Phonic Training

2 Teaching for Greater Depth

3 CPA in maths

4 PE Grant and how to make best use of the funding

5 Pupil Premium Funding

6 Lunchtime Supervisor Training

7 Early Years - the outside learning environment

3 Forest School - Early Years

9 Speaking and Listening in Early Years

10 Whole Class Reading

11 Questioning for Greater Depth

12 Teaching Mathematic Mastery

13 The role of the Teacher Assistant

14 Moderation across the year groups

135 Dyslexia Training

16 Subject Knowledge Updates for Teaching Assistants
17 ICT support: Use of iPads, TWB training, the Computing

Curriculum
(These are just a few examples)
All of our schools are invited to our Trust Day held annually, our theme this year was “Next Steps for the Trust',

2. Education improvement/support partner and school improvement co-ordination
Our Academy Trust through Hempstalls Teaching School Alliance employs designated National, Local and

Specialist Leaders of Education and Governance. All have extensive experience of improving outcomes for
learners through effective and energetic leadership.

Area of Action Details of Action How Qften
School Improvement CEQ and Subject Leads Fortnight drop in
Half Term School Improvement
Evaluations
Subject Reviews termly
Seli-Evaluation, School CEQ, Head teachers and Deputy  [Annual external QA
[mprovement, Strategic Head teachers
Procurement
Quality Improvement and IAccess and participation in all Half Term
Curriculum Planning quality improvement groups

including Deputy Head, middle
leadership and subject leadership

Annual Reviews CEQ Annually
[Peer Reviews Quality audit by external consultant [Termly
Head teacher Triad Reviews

Talent Management/Senior  |[CEO support As and when
Leadership Appointments

Recruitment Support

Performance Management CEOQ and external consultant Annually
Head teacher
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12.

Centiral services

In addition to this, all of the schools within the Trust have received:

»  Mathematics Peer Review
«  English Peer Review

»  Pupil Premium Review
Early Years Review
+  SEN Review

Furthermore all of our subject leaders have met to discuss curriculum coverage each half term.

W

. Financial Services:

Financial accounts and returns

Strategic financial planning and cash flow
Budget monitoring

Insurance and risk management co-ordination
Financial policies and functions

Internal and external audit

VAT returns

Trust contracts procured

e e oo o

e

. Other Services;

Access to a suite of policies and support for policy and process development
Support with asset management planning
Health and safety advice and support

oo

Economies of scale have been maximised due to the central services provided:

+ The trust has appointed a Chief Finance Officer, Chief Operating Officer and a Head of Business and
Operations, offering business planning and strategic financial management across all the schools. This
allows Head teachers the time to concentrate on leading teaching and learning

+ The Trust is transparent and uses a business case approach to decide which services to deliver from the
centre, and which at school level

+  All of our academies are involved in decisions

+ The trust uses the market to assess whether they are securing value for money or could the service be
delivered in a different and more cost-effective way
+ The trust is evaluative and listens and acts on feedback

. As atrust we benchmark costs across schools within the MAT

Our Chief Finance Officer will visit each school on a regular basis or according to need,

5. Head Teacher Execntive Board

Head teachers meet weekly to centralise and streamline policies and procedures. In addition they offer support
and information through the CEQ to the Trust Beard in a number of areas. These meetings provide further
oppottunities for Head teachers to network and collaborate together to ensure better outcomes for all their pupils
in an environment of support and trust,

The trust charges for these services on the following basis for 2019/2020:

Flat percentage (4%) of general annual grant
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12. Central services

The actual amounts charged during the year were as follows:

2020 2019
£ £
Hempstalls Primary School 61,000 56,000
Parkside Primary School 42,000 40,000
Thursfield Primary School 37,000 38,000
James Bateman Middle School 68,000 29,000
Manor Hil! First School 21,000 5,000
229,000 168,000
13.  Intangible fixed assets
Computer
software
£
Cost
At 1st September 2019 and
31st August 2020 28,700
Amortisation
At 1st September 2019 6,710
Charge for year 2,870
At 31st August 2020 9,580
Net book value
At 31st August 2020 19,120
At 31st August 2019 21,990
14.  Tangible fixed assets
Long
Improvements  leasehold Improvements
Freehold to land & to
property freehold building leasehold
£ £ £ £
Cost
At 1st September 2019 14,115,000 62,167 9,475,000 71,562
Additions - 26,520 - 79,391
At 31st August 2020 14,115,000 88,687 9,475,000 150,953
Depreciation
At 1st September 2019 383,000 2,129 317,800 3,143
Charge for year 219,400 1,773 153,800 3,021
At 31st August 2020 602,400 3,902 471,600 6,164
Net book value
At 31st August 2020 13,512,600 84,783 9,003,400 144,789
At 31st August 2019 13,732,000 60,038 9,157,200 68,419
Page 41 continued...



The Creative Learning Partnership Trust

Notes to the Financial Statements - continued
for the Year Ended 31st August 2020

14.

15.

16.

17.

Tangible fixed assets - continued

Fixtures
and Motor Computer
fittings vehicles equipment Totals
£ £ £ £
Cost
At 1st September 2019 195,339 4,500 97,573 24,021,141
Additions 22,254 - 226,582 354,747
At 31st August 2020 217,593 4,500 324,155 24,375,888
Depreciation
At 1st September 2019 127,447 2,700 71,561 907,780
Charge for year 37,912 900 89,115 505,921
At 31st August 2020 165,359 3,600 160,676 1,413,701
Net book value
At 31st August 2020 32,234 900 163,479 22,962,187
At 31st August 2019 67,892 1,800 26,012 23,113,361
Stocks
31/8/20 31/8/19
£ £
Stocks - 444
Debtors: amounts falling dae within one year
31/8720 31/8/19
£ £
Trade debtors 15,385 78,867
VAT 490,756 30,673
Prepayments and accrued income 243,511 423,831
299,652 533,371
Creditors: amounts falling due within one year
31/8/20 31/8/19
£ £
Trade creditors 187,639 129,281
Social security and other taxes 162,139 100,290
Other creditors 170,480 151,813
Accruals and deferred income 325,174 274,970
785,432 656,354
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18.

19,

20.

Leasing agreements

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between oue and five years

Members' liability

31/8120

31/8/19
£

19,736

26,940

46,676

Each member of the charitable compary undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a

member.

Movement in funds

Net Transfers
movement between At
At1.9.19 in funds funds 31.8.2¢
£ £ £ £
Unrestricted funds
General fund 662,172 16,097 (10,690) 667,579
Staff Absence Fund - - 10,690 10,690
662,172 16,097 - 678,269
Restricted funds
General Annual Grant (GAG) - 174,289 (174,289) -
Pension deficit (3,570,000) (1,918,000) - {5,488,000)
Restricted fixed asset funds 23,135,351 (328,334) 174,289 22,981,306
19,565,351 (2,072,045} - 17,493,306
TOTAL FUNDS 20,227,523 (2,055,948) - 18,171,575
Net movementt in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resgurces expended losses in funds
£ £ £ £
Unrestricted funds
General fund 166,349 (150,252) - 16,097
Restricted funds
General Annual Grant (GAG) 5,725,271 {5,550,982) - 174,289
Other DIE/ESFA grants 1,087,473 (1,087.473) - -
Pension deficit - (376,000 (1,542,000) (1,918,000}
Other 519,435 (519,435) - -
Restricted fixed asset funds 180,456 (508,790 - (328,334}
Local Authority 790,034 (790,034) - -
8,302,669 (8,832,714) {1,542,000) (2,072,045)
TOTAL FUNDS 8,469.018 (8,982,966) (1,542,000) (2,055,948}
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20. Movement in funds - continued

Comparatives for movement in funds

Net Transfers
movement hetween At
A1 1.9.18 in funds funds 31.8.19
£ £ £ £
Unrestricted funds
General fund 422,088 240,084 - 662,172
Restricted funds
General Annual Grant (GAG) 48,799 {48,799) - -
Start up grant - 9,500 (9,500) -
Pension deficit (1,455,000} {2,115,000) - (3,570,000}
Other 17,684 (17,684) - -
Restricted fixed asset funds 10,484,640 12,641,211 9,500 23,135,351
9,096,123 10,469,228 - 19,565,351
TOTAL FUNDS 9,518,211 10,709,312 - 20,227,523
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 426,352 (186,268) - 240,084
Restricted funds
General Annual Grant {GAG) 4,200,124 (4,248,923) - (48,799
Start up grant 50,000 (40,500) - 9,500
Other DIE/ESFA grants 650,242 (650,242) - -
Pension deficit (831,000) (210,000) (1,074,000) (2,115,000)
Other 415,197 {432,881) - (17,684)
Restricted fixed asset funds 13,025,046 (383,833) - 12,641,211
Local Authority 547,902 (547,902) - -
18,057,511 (6,514,283} (1,074,000) 10,469,228
TOTAL FUNDS 18,483,863 (6,700,551) (1,074,000) 10,709,312

Purposes of unrestricted funds

Included in unrestricted funds includes the surplus on conversion from a local authority school, income from
outsourcing of staff and other income generated from the other small donations, etc. which carry no specific
restrictions. These funds are available for the Academy Trust to use as deemed appropriate.

Purposes of restricted fands

The General Annual Grant represents the grant funding received from the ESFA in order to cover the on-going
costs of the Academy Trust. Under the funding agreement with the Secretary of State, the Academy Trust was
not subject to a limit on the amount of GAG that it could carry forward at 31st August 2020.

Other DfE/ESFA grants received include amounts to cover pupil premium and universal infant free school

meals.
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20. Movement in funds - continued

Local Authority grants include early vears funding as well as funding to support children with special education

needs and additional pupil premium.

Purposes of restricted fixed assets funds

The restricted fixed assets funds reflects resources received by the academy trust to acquire assets for continuing
use and furtherance of the trust's aims and objectives. Resources expended reflect the associated depreciation
charges as set out on the accounting policies.

Analysis of academies by fund balance

Fund balances at 3 1st August 2020 were allocated as follows:

31/8/20 31/8/19
£ £
The Creative Learning Partnership Trust 11,821 22,421
Hempstalls Primary Academy 261,769 142,336
Hempstalls Teaching School 107,074 116,582
Parkside Primary Academy 58,419 71,476
Thursfield Primary Academy 35,369 55,225
Manor Hill First School 16,208 40,255
James Bateman Middle School 176,919 213,877
Staff Absence Fund 10,690
Total before fixed assets and pension reserve 678,269 662,172
Restricted fixed asset fund 22,981,189 23,135,351
Pension reserve (5,488,000) (3,570,000}
18,171,458 20,227,523
Analysis of academies by cost
Expenditure incurred by each academy during the year was as follows:
Teaching/ Other
Ed Support Support Other
Staff Staff Education Costs
Costs Costs Supplies (ex Dep) Total
£ £ £ £ £

Hempstalls Primary Academy 1,497,216 132,167 65,273 381,666 2,076,262
Hempstalls Teaching School 73,034 11,799 583 14,330 99,745
James Baternan Middle School 1,703,619 189,050 21,708 354,812 2,269,190
Manor Hill First School 550,230 50,759 10,109 174,089 785,186
Parkside Primary School 1,134,468 106,494 37,157 231,117 1,509,236
The Creative Learning
Partnership Trust 169,101 15,295 - 60,790 245,186
Thursfield Primary School 810,906 77,843 23,401 201,219 1,113,370
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20.

21.

Movement in funds - continued

Academy Trust 5,938,574 583,347 158,231 1,418,023 8,098,175

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS)
for non-teaching staff, which is managed by Staffordshire County Council. Both are multi-employer defined
benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31st March 2016 and of the LGPS 31st
March 2016,

The balance due at 31st August 2020, to be paid over in respect of the August 2020 payroll was £126,243. This
was paid in September 2020. (Balance due at 31st August 2019: £108,600}.

Teachers' pension scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014, Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary -~ these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament,

Valuation of the teachers' pension scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019. The
key elements of the valuation and subsequent consultation are:
- employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)
~  total scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
forservice to the effective date of £218,100 million and notional assets (estimated future
contributionstogether with the notional investments held at the valuation date) of £196,100 million,
giving anotional past service deficit of £22,000 million
- the SCAPE rate, set by HMT, is used to determine the notional investment return. The currentSCAPE
rate is 2.4% above the rate of CPI. assumed real rate of return is 2.4% in excess of pricesand 2% in
excess of earnings. The rate of real earnings growth is assumed to be 2.2%. Theassumed nominal rate
of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer’s pension costs paid to TPS in the period amounted to £657,130 (2019: £332,012).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The

academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The academy trust has set out above the information available on the scheme.
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21.  Pension and similar obligations - continued

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2020 was £626,730 (2019:

£494,000), of which employer’s contributions totalled £506,835 (2019: £397,000) and employees’

contributions totalled £119,895 (2019: £97,000). The agreed contribution rates for future years are 26.2% for

2021/22 and 27.2% for 2022/23 for employers and for employees is dependent on salary banding

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department

for Education. The guarantee came into force on 18 July 2013.

The amounts recognised in the Balance Sheet are as follows:

Present value of funded obiigations
Fair value of plan assets

Present value of unfunded obligations
Deficit

Net liability

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost

Net interest from net defined benefit
asset/liahility

Past service cost

Actual return on plan assets
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Defined benefit
pension plans
31/8/20 31/8/19
£ £
{9,616,000) (6,750,000)
4,128,000 3,180,000
(5,488,000) (3,570,000)
(5,488,000) (3,570,000)
(5,488,000) {3,570,000)

Defined benefit
pension plans
31/8.20 31/8/19
£ £
814,000 555,000
71,000 52,000
£85,000 607,000
66,000 62,000
continued...
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21.  Pension and similar ebligations - continued

Changes in the present value of the defined benefit obligation are as follows:

Opening defined benefit obligation
Current service cost

Contributions by scheme participants
Interest cost

Benefits paid

Business combinations

Actuarial (gains)/losses from changes in
financial assumptions

Changes in the fair value of scheme assets are

Opening fair value of scheme assets
Contributions by employer
Contributions by scheme participants
Expected return

Benefits paid

Business combinations

Return on plan assets (excluding interest
income)

The amounts recognised in other recognised gains and losses are as follows:

Actuarial (gains)/losses from changes in
financial assumptions

Return on plan assets (excluding interest
income)

Defined benefit
pension plans
31/8/20 31/8/19
£ £
6,750,000 3,104,000
814,000 555,000

120,000 97,000
137,000 114,000
(11,000) (9,000}
- 1,699,000
1,806,000 1,190,000
9,616,000 0,750,000
as follows:

Defined benefit
pension plans
31/8/20 31/8/119
£ £
3,180,000 1,649,000

509,000 397,000
120,000 97,000
66,000 62,000
(11,000) (9,000)
- 368,000
264,000 116,000
4,128,000 3,180,000
Defined benefit
pension plans
31/8/20 31/8/19
£ £
(1,806,000) {1,190,000)
264,000 116,000
(1,542,000} (1,074,000}
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21.

Pension and similar obligations - continued

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Defined benefit
pension plans
31/8/20 31/8/19
Equities 68% 68%
Bonds 20% 22%
Property 8% 8%
Cash 4% 2%
100% 100%
Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):
31/8/20 31/8/19
Discount rate 1.70% 1.90%
Future salary increases 2.60% 2.70%
Future pension increages 2.20% 2.30%
Inflation assumptions {(CPI) 2.30% 2.50%
Comumutation of pensions to lump sums 50.00% 50.00%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

At31/8/19
22.1
235

22.2
24.8

Approx monetary amount

At31/8/20
Retiring today
Males 21.2
Females 236
Retiring in 20 years
Males 22.1
Females 25.0
Sensitivity Analysis
Change in assumption as at : 31/08/20

£

0.5% decrease in Real Discount Rate 1,462,000
0.5% Increase in Salary Increase Rate 213,000
0.5% increase in Pension Increase Rate 1,219,000
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31/08/19
£

1,013,000

169,000
824,000

continued...
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22,

23,

Related party disclosures

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest. All transactions involving such organisations are conducted in accordance with the
requirernents of the AFH, including notifying the ESFA of all transactions made on or after 1 April 2019 and
obtaining their approval where required, and with the academy trust's financial regulations and normal

procurement procedures relating to connected and related party transactions.

During the year to 31st August 2020 there were no related party transactions,

Teaching school trading account

Encome

Direct Income
Other Income

Other Income
Fundraising and other
trading activities

Total Income
Expenditure

Direct costs
Direct staff costs
Staff development
Other direct costs

Total direct costs

Other costs
Support staff costs
Technology costs
Other support costs
Share of governance
costs

Total other costs
Total Expenditure
Surplus/(Deficit) from all
sources
Teaching school balances at

1 September 2019

Teaching school balances at
31 August 2020

2019/20

201920 2019/20
£ £ £

55,262

42,500

97,762

56,125
344

15,800

72,269

28,708
1,766
3,528

1,000

35,002

(107,270)

(9,508)

43,717

34,209
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201819
£

59,040
6,086
18,405

32,715
591
4,044

565

2018/19  2018/19
£ £

83,967

46,000

129,967

83,531

37,915

(121,446)

8,521

35,196

43,717



